
IREDELL COUNTY BOARD OF COMMISSIONERS 
REGULAR MINUTES  
JUNE 7, 2011 

The  Iredell County Board of Commissioners met on Tuesday,  June 7, 2011, at 7:00 
P.M., in the Iredell County Government Center (Commissioners’ Meeting Room), 200 South 
Center Street, Statesville, NC.   

Board Members Present 

Chairman Steve Johnson 
Vice Chairman Marvin Norman 

Renee Griffith 
Frank Mitchell 
Ken Robertson 

 
          Staff present:   County Manager Joel Mashburn, County Attorney Bill Pope, Deputy 
County Manager Tracy Jackson, Assistant County Manager Ron Smith, Finance Director Susan 
Blumenstein, Fire Marshal Ronny Thompson, Deputy Fire Marshal Garland Cloer,                    
Sheriff’s Captain Darren Campbell, Social Services Director Yvette Smith, Transportation 
Director Ben Garrison,  and Clerk to the Board Jean Moore. 
 

CALL TO ORDER by Chairman Johnson                            
       

INVOCATION by Chairman Johnson 
 

PLEDGE OF ALLEGIANCE   
                 

ADJUSTMENTS OF THE AGENDA:  MOTION  by Commissioner Griffith to 
approve the agenda with the following adjustments. 
 

Cancellation:  ●Public Hearing in Regards to Consideration of an Economic Development  
                          Incentive for an Undisclosed Company 
 
Additions:      ●Request from the Iredell-Statesville Schools for Permission to Apply for North  
                         Carolina Education Lottery Funds            
                       ●Request from the Mooresville-South Iredell Economic Development Commission  
                         for a Release of Extraterritorial Jurisdiction 
                       ●Request from Social Services for Approval of Budget Amendment #55 to  
                         Recognize Additional Funds for the Work First Jobs Program  
                      ●Closed Session:  Economic Development – G.S. 143-318.11 (a) (4) 
 
  VOTING:  Ayes – 5; Nays – 0. 
 

APPOINTMENTS  BEFORE  THE  BOARD 
 

Presentation by Statesville Mayor Costi Kutteh:   Mayor Kutteh praised Iredell County 
Manager Joel Mashburn, and on behalf of the Statesville City Council, presented the following 
resolution to him.     

 
Resolution Recognizing the Career of Joel Mashburn 

 
 Whereas, Joel Mashburn began his career in public service as a member of the United 
States Army, serving in both Germany and Vietnam; and  
 
 Whereas, Mr. Mashburn chose to continue serving the public as a career county 
administrator; and  
 
 Whereas, he has served as administrator in five North and South Carolina counties 
for over thirty six (36) years; and  
 
 Whereas, Mr. Mashburn served twenty three (23) of those years as Manager of 
Iredell County; and 
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 Whereas, Joel Mashburn exemplifies the character of a professional public 
administrator; and  
 
 Whereas, he has worked diligently to create a positive and productive working 
relationship between Iredell County and its municipalities; and 
 
 Whereas, he has treated all Iredell County’s citizens with fairness and compassion; 
and  
 
 Whereas, he has strived to create a collaborative working relationship among both 
elected and appointed leaders in the county’s governments; and 
 
 Whereas, he willingly takes the time to mentor community leaders and his fellow 
managers; and 
 
 Whereas, much of the county’s reputation for stable intergovernmental relations 
between Iredell County’s governments can be credited to his leadership behind the scenes. 
 
 Now, Therefore, Be It Resolved by the City Council of Statesville, North Carolina, 
that it thanks Joel Mashburn for his career in public service and for his contribution to a 
positive, collaborative relationship between Iredell County and the City of Statesville, and it 
recognizes his example as a consummate, professional public manager.  The City Council 
wishes him well in his retirement; 
 

Following the resolution’s presentation, Statesville Manager Rob Hites presented a gift to 
Mr. Mashburn. 
 

Presentation by the Iredell County Arts Council Regarding the “Old County Jail” 
Lease:  Arts Council Board President Tony Arndt and Executive Director Jodi John-Pippin 
discussed the possibility of obtaining a lengthier lease for the old jail building.  Pippin said that 
Burke County had entered into a 25-year lease with its arts council.  She said the request was being 
made in order to justify needed capital improvements.  Pippin said that to be compliant with the 
Americans with Disabilities Act, a handicap bathroom and ramp needed to be constructed in order 
for the council to continue receiving state funds and grants.  She said the council was founded in 
1972, and its mission was to “initiate, encourage, and support arts and cultural activities in Iredell 
County.” 

 
Chairman Johnson mentioned that 25 years was a long time for a lease, and the county 

might have a use for the building. 
 
Commissioner Robertson and Chairman Johnson voiced unwillingness to extend the lease 

any longer than five years. 
 
County Manager Mashburn mentioned that a lease extending longer than ten years would 

have to be announced prior to approval.  
   
 MOTION by Commissioner Griffith to postpone a decision until the June 21 meeting. 
 
 VOTING:  Ayes – 5; Nays – 0. 
 

PUBLIC HEARINGS 
 
          Chairman Johnson declared the meeting to be in a public hearing. 
 
          Consideration of the Fiscal Year 2011-2012 Iredell County Budget: Due to over 25 
people signing up to speak, Chairman Johnson suggested that each speaker be allotted three instead 
of five minutes to speak. 
 

MOTION by Commissioner Griffith to suspend the board’s Rules of Procedure pertaining 
to speaking time allotments for public hearings. 

 
VOTING:  Ayes – 5; Nays – 0. 

 
 



 3

The individuals who spoke about the proposed FY 12 budget were as follows: 
 

Brenda Speece and Dan Edwards on behalf of the Children’s Homes of Iredell County:   
Children’s Homes Executive Director Speece said there had been an affiliation with her 
organization and the county for 39 years.  She announced a ribbon cutting on June 14 at 10 am for 
the Special Treasures Store where youth in the homes would learn new work skills. 

 
Children’s Homes Director of Residential Services Dan Edwards talked about a recent 

study that revealed the many hardships encountered by former foster youth.   Some of the problems 
he mentioned were that the individuals had low-paying jobs, or they were unemployed, there was 
drug abuse, incarceration, unplanned pregnancies, and many of them continued to be homeless.   
He mentioned several Children’s Homes programs that were available to help alleviate some of 
the problems such job training and an independent living home to provide housing with little to no 
cost.    Edwards said any loss of funding to the Children’s Homes would hurt the efforts being 
made to assist the youth in becoming productive adults in the future.  

 
Rhonda Waugh (opposition to tax increases):  Waugh said the nation was in the worst 

economy since the Great Depression, and Iredell County families were experiencing reduced 
wages.  She said families were downsizing, and many were losing their homes.  Waugh said the 
private sector that operated on a demand basis rather than on an entitlement was making 
adjustments for future soundness and government should be no different.  She said the August 
2010 Civitas Institute Report Card on county government growth indicated the number of Iredell 
County employees had increased by 32.8% (708 positions to 940) while the population increased 
28%.  Waugh said that in contrast, the number of private sector workers increased only 5.3%.  She 
said some cuts had been made, but more could occur without disrupting the current level of 
service.  Waugh said departments, such as county inspections, should be in line with the current 
demand environment because government should operate as a business.  She said raising property 
taxes was unacceptable, and it was putting a band aid on a critical illness.  Waugh said other 
revenue sources needed to be found rather than continually placing the burden on the property 
owners.  She asked why it shouldn’t be expected that non-property owners would take equal 
ownership of the burden.    Waugh said increased taxes would add additional burdens on already 
strained budgets and it was unacceptable and irresponsible.   

 
Rory Crawford, Executive Director of the Healthcare Community Clinic:    Crawford 

thanked the board for funding this free clinic located in southern Iredell County that served low–
income individuals.  He said the typical patient was a middle aged Caucasian employed female 
working as a cashier or waitress with one or more children.  Crawford said last year, the county’s 
funding of $14,000 provided over 4800 patient visits (1800 individuals) and helped to dispense 
over 10,000 prescriptions/refills at no cost to the patients.  He said an average of $6.18 in 
healthcare had been generated for every $1 donated.  Crawford said the county’s contribution 
helped to generate over $89,000 in healthcare for the community. 

 
Tom Simon (opposition to tax increases):  Simon said he represented a small business that 

employed 25+ people, and these individuals had experienced wage reductions, their   healthcare 
benefits had been reduced, and their insurance contributions had increased.   Simon said he was 
against tax increases; even a one percent increase.  He said the individuals who were losing their 
net dollars were the same ones paying the salaries and fixed benefits for others to enjoy.  He said 
the private sector had gotten lean, and it was time for the public sector to do the same.  Simon said 
the programs that were beyond the governments’ realm should be eliminated, and it wasn’t right 
to increase the citizens’ tax burden. 

 
Bill Benfield (advocate for the Parks & Recreation Department):    Benfield said he had 

helped start county recreation, and he had been on the recreation committee for 35 years.  Mr. 
Benfield, a former school board member, asked the commissioners to consider the county’s youth 
who were critical to society.  He said that what the children failed to obtain in their homes, they 
might be able to find in the recreational activities. 

 
Grover Crosswhite (opposition to tax increases):   Crosswhite, a local minister, said his 

church had a food ministry, and it had been observed that the recipients had changed in the last 
few years.  He said the current clientele had previously been employed, with many in construction, 
but they were now standing in free food lines due to the economy.  Continuing, he said the church 
offerings were three times less today than what they were three or four years ago, and this was 
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because people were struggling.  He said a tax increase would further hurt the citizens, and there 
were other ways to address the county’s needs.   

 
Ernest Runge (opposition to tax increases):   Runge said he had worked in real estate for 

many years in different cities and states.  Mr. Runge recalled that in the late 1970s the interest 
rates at Savings and Loans went to 22% in Florida, and it was impossible to get a loan.  He said 
the Savings and Loans then disappeared and went bankrupt.  Runge said the real estate business 
was as bad today as it was then, if not worse, and it was continuing to head in the wrong direction.  
Runge said he had worked a lifetime to accumulate his properties and most were free and clear.  
He said in years past he could approach a bank with a property’s deed and obtain a loan with 
50% to value with no questions asked.  Runge said this couldn’t be done today.  He said everything 
in the economy was tied to real estate, for example, if someone bought a new home, they also 
purchased furniture and appliances.  Runge said no furniture or appliances were being purchased 
due to the decreased sale of houses.  He said it was difficult for property owners who rented or 
leased properties because their tenants could not pay.  

 
Ken Jurney (advocate for increased fire taxes):    Jurney said five years ago the county 

had a five cent fire tax that produced insurance savings equivalent to the homeowners’ insurance 
savings of about 15 cents in taxes.  He said the commissioners had added one penny to the tax, and 
this had reduced the homeowners’ premiums throughout the county equivalent to another 15 cents. 
He said the fire departments could operate with next year’s proposed budgets, but rating 
guidelines had changed, and the fire tax needed to be increased to 7.5 cents, or the insurance 
savings would disappear.   He said the Central VFD was the only department that did not have a 
six rating, but this might change with an inspection in two weeks. 

 
Teresa Tsitoris (advocate of increased taxes):   Tsitoris, a parent of two school-aged 

children, said she recently went to Raleigh to ask the legislators to not abolish the one-cent sales 
tax.  She said the tax helped education, but the legislators would not hear her group.  Tsitoris 
asked that the county adequately fund the schools.   

 
Clare Pleratt (advocate of increased taxes):   Pleratt mentioned she was a parent and had 

also traveled to Raleigh to advocate on maintaining the one cent sales tax.  She said a review of 
the schools’ budget had occurred, and there was no room for cuts.    She said someone had to fill 
the financial gap for education, and the schools needed to be funded.  Pleratt said that if anyone 
on the board had a personal agenda, then they should leave it at home. 

 
Brad Pick (opposition to increased taxes):    Pick said he needed to understand why 

increasing the tax rate was the only recourse.  He said that recently a friend had mentioned that 
his wife, a government employee in another state, had experienced a 3% cut in pay or benefits.  
Pick said he asked his friend to add a zero behind the 3% and then double it, because that’s how 
much his income had declined as a general contractor.  He said the housing and real estate 
business in Iredell County, as well across the country, had been decimated.  Pick asked the board 
to help him understand why he had to do more. 

 
Buddy Hemric (opposition to increased taxes):    Hemric said he felt there were areas that 

could be cut in the county budget for FY 11-12.  He said the school budget could probably be 
revisited with a possibility of more cuts at the central office on Race Street.  Hemric said the 
school system had too many people making six-figure salaries.  He mentioned that 30   
instructional facilitators (certified teachers) had been cut, however, they didn’t teach students.   
He said these people should have been in the classroom to begin with, plus positions had been 
created to keep some personnel on the payroll.  Hemric said another way for the schools to cut 
costs would be to play football games during the daylight on Saturdays to save on lighting costs, 
rather than on Friday nights.  He mentioned that cuts could occur at the library, because on recent 
visits, it appeared that some employees were talking to each other rather than working.   He said 
the parks and recreation department was a luxury, and it should only operate if fees paid for the 
services.  Hemric said jobs were being created for the inspectors, such as installing new light 
fixtures in the county offices, but the employees were being paid their regular salaries.   

 
King Carty (opposition to increased taxes):   Carty said he too worked in real estate, but 

he could also speak for all of the other individuals not in the profession who had lost their homes.   
Mr. Carty said he didn’t want to see the public sector growing while the private sector shrank.   
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Pam Christopher (advocate for the Parks and Recreation Department:   Christopher, a 
member of the Parks Advisory Board, said she represented the children of Iredell County.    She 
said the children learned valuable life lessons in recreation -- they learned how to win and lose.  
Christopher, a former school teacher, said many educational cuts had occurred in physical 
education, but the children needed exercise.   She asked the board to not eliminate the parks and 
recreation department. 

 
Mark Hager (opposition to increased taxes):    Hager, an educator with two children, said 

an earlier speaker had spoken about county positions growing by 33% while the private sector had 
increased by only 5%.  He said North Carolina was $4 billion in debt, and as 2014, all 50 states 
would have to make up for the $500 billion in Medicaid cuts.    Hager said the only way that 
anyone legitimately could come up to pay for this was through property taxes.  He said the school 
children should have opportunities, but the budgetary crisis needed to be reviewed.  Hager said 
that on the news today it was revealed that 6.2 million Americans, 45.1% of all unemployed, had 
been jobless for six months.  He said it was great to get out and play baseball, but people were 
jobless, they were barely in their homes, and some had already lost their homes.  Hager said the 
board should not raise taxes, and as a matter of fact, ways needed to be found to lower the taxes in 
order to get ready for what would come in 2014. 

 
Eddie Guy (opposition to increased taxes):   Mr. Guy said (1) he was 65 years old (2) he 

worked full-time (3) he hadn’t had a raise in four years (4) his benefits had been reduced and (5) 
he drove a company car with 360,000+ miles.  He said numerous business people were working 12 
to 15 hours a day because they couldn’t pay to hire more help, plus some of his business clients 
didn’t even turn on the heat or air conditioning due to the costs.    Guy mentioned the travesty of 
social services, and the people who lived off the taxpayers.  He related that a few years ago he had 
visited the recreation department at 10:30 a.m., and noticed that out of a group of five people, with 
three being men, that two people were eating their breakfast, two others had a lunch menu spread 
out deciding where they planned to eat lunch, and one with a necktie on had his feet on his desk 
reading a Golf Digest.  He said this was a department that could experience cuts.   Guy said the 
honorable working people of the county, who were trying to do right on a stretched, limited 
budget, had all they could handle.  He said the people asking for more money should get a job and 
pay their own way. 

 
Karen Carty (opposition to increased taxes):   Carty, a local realtor, spoke against a rise 

in the property tax.  She said many of the individuals at the public hearing either received a county 
pay check or their employers received county funds, and it would be natural for them to want the 
budget shortfall to be made up.  Mrs. Carty said she represented the ones not dependent on county 
funds but who were providing the tax money.  She said many of her property sales involved 
foreclosures or short sales, plus some were for people selling out to survive.  She said a tax 
increase would only compound the problem.  Carty said housing prices might be down, but so 
were the salaries of the buyers.  She said public school systems needed to find ways to do more 
with less, and private educational systems already did this.   

 
John Kindley (opposition to increased taxes):   Kindley said he had numerous small 

businesses so he knew what it was like to struggle with a budget.  He said there was sympathy for 
the school teachers, and they should have a raise.  Kindley said, however, the school 
administrators should take a pay cut and when anything became too top heavy, it toppled. He said 
the private sector had carried the country for a long time, but those times were gone.    Kindley 
said the people were hurting, and they couldn’t endure more taxes. 

 
Andrea Kindley (opposition increased taxes):   Kindley said she was a mortgage broker 

and that for the past four years she had heard about people having to displace their families due to 
the loss of their homes.  She said the people were struggling with their budgets, and one more 
increase would place them on a financial edge.  Kindley said that over 70% of the homes on the 
market, across the country, were distressed properties in some way.  She said a tax increase would 
continue to hurt the families and the housing industry.  

 
David Boone (opposition to increased taxes):    Boone said it was constantly being said 

that Iredell County had a low tax rate, and at one time, the county was in the bottom ten within the 
state.  He said this year, 17 counties had a lower rate, so the county was slipping.  Boone said the 
low tax rate was due to the county having a better tax base, and it was not because it was spending 
less.  He said there were more commercial and industrial properties here than in many of the rural 
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counties, plus there was a large percentage of residential properties in the southern end with high 
assessed values.   Boone said Yadkin County, for instance, had a 74 cent tax rate, but it raised less 
money per capita than Iredell County with a 44.5 rate.  He said that by looking a the same amount 
of money, per capita, that Iredell County was almost exactly at the state average of the nine 
surrounding counties.  He said another misconception pertained to Iredell County’s school 
spending.   Boone said that North Carolina’s allocation formulas shortchanged counties like 
Iredell in favor of low wealth counties.  He said that as far as the county’s current expense 
appropriation for schools that Iredell was about average.  Boone said that if one considered the 
capital spending with debt service, that Iredell County was spending more per pupil than the state 
average.   He said during the meeting the Civitas Report Card had been mentioned about Iredell 
County government employment growing faster than the private sector.  Boone said the tax 
collections, per capita, and corrected for inflation as well as the population, showed the county 
was spending about 40% more now than in the 1998 and 1999 budget.  He said county government 
had grown.  Boone said many of his customers were either working short time, or they were 
unemployed, and it would be unconscionable to raise taxes.  He said the proposed manager’s 
budget increased county spending by $7 million with debt service declining by $1 million.  He said 
looking at the budget that way, there was about $8 million in new spending.  Boone said that if the 
board only spent the amount budgeted for last year the tax rate could be left alone.   He said with 
a little hard work, the tax rate could be maintained without any draconian cuts in services.  Boone 
said he was making the remarks in a constructive manner, and he hoped the public’s comments 
would show the will of the people. 

 
Doug Holland (opposition to increasing property taxes):    Holland said tough times 

required tough decisions.   He said the sentiment of many people was that surrounding counties 
had higher tax rates, and therefore, Iredell’s should be increased.  Holland urged the board to 
keep the tax rate at the current 44.5.  He said it had been stated that county employees had not 
received a pay increase in three years, but neither had the people in the private sector.  Holland 
said many in the private sector had lost their jobs, or they had lost their health and retirement 
benefits.  He said that in past revaluations the taxes may have decreased; however, this was due to 
the higher assessed values.  Holland said he knew for a fact that there was much waste in the 
county parks and recreation department.  He said the school system was the largest employer in 
the county, and there was waste there too.  Holland said the school systems were in the education 
business; not in the business of retiring people and paying high salaries to administrators.    
Holland said one person had spoken about the fire department needs, and he applauded the 
firemen for their efforts.  He said, however, there was waste.  Holland said, for example, several 
north end departments had purchased six man cab trucks costing an average $150,000 more than 
the two-man cabs with no more fire fighting capacity than the cheaper trucks.  Holland said it all 
came down to one department wanting what their neighboring department had in its fleet.  He 
urged the commissioners to not raise taxes, and he applauded Commissioner Griffith for thinking 
outside the box. 

 
Ben Shelton:  Shelton said education was important, and he mentored at a local school.  

He said his children had received good educations in the local system, but the teachers were not 
allowed to discipline the students.   Shelton said no matter how much money went into the system, 
it was impossible to educate without discipline.  He said there was government distrust starting 
with the federal government on down to the county.  Shelton said many county services were taken 
for granted, but there was waste at all levels of government.  He said one example would be the 
state cutting down trees along the roads when potholes could have been fixed.    He said 
businesses had to consider the proper use of their funds, and so should the government. 

 
Scottie Joines (opposition to increased taxes):   Joines said she and her disabled Army-

veteran husband bought a home in Statesville last September.  She said they had four children with 
three in the home and one in college.  Joines said she also went to college with an intent to 
someday supplement their family income.   She said her family at times did not have enough money 
for proper meals, plus they had no savings, and many times their bank account was overdrawn.  
Joines said her children at home were being home schooled due to violence and bullying in the 
public schools and the lack of challenging programs.  She said the home schooling added another 
financial burden, and recently a new law occurred that required a payment of $50 a month for 
each child over five receiving health insurance through Medicaid.  Joines said her family could 
not afford a tax increase.  
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Skip McCall (advocate for the school system):   McCall, a former school board member, 
spoke on behalf of the NAACP and school children in the county.   He said the schools had 
improved during the last few years, with new ones being built, or renovated; however, the 
economic situation that was created by two unnecessary wars, along with an unfunded 
prescription drug plan, and by the greed that ran amuck on Wall Street while the politicians in 
Washington turned a blind eye and deaf ear to the problem was now affecting the county.  He said 
no one in the audience was to blame, and it was what he called trickle-down economics.  McCall 
said the mess created in Washington had trickled down to the state and now to the county. He said 
it was realized the state was passing the costs through unfunded mandates to the county; however, 
the Iredell-Statesville Schools had done a great job with the funding as was evidenced by being 
ranked as a top-ten system in the state.  He said this had occurred while being 114 out of 115 
school systems in terms of per pupil funding.  McCall said he knew the state funding formula was 
to blame for the funding rank.   He continued by saying that more educational cuts would not only 
cut off the lifeline for the future of the children, but also for the community and society as well.  He 
said if more cuts occurred that it couldn’t be expected that the teachers and administrators could 
provide what was mandated by the North Carolina State Constitution -- a sound and basic 
education for all children. 

 
Dede Pavlic (opposed to increased taxes):   Pavlic said the board might have to go line- 

by-line in the budget, but there were places to cut other than the teachers and their salaries.  She 
said people in opposition to tax increases were made out to be against teachers and the police, but 
this was untrue, as she had many family members who were teachers and one was even a 
policeman.  Pavlic said she was an American who was sick and tired of paying more and more 
taxes to a government that continued to waste them.  She commended Commissioner Griffith on 
her cost saving proposals.   

 
Mike Eudy (opposed to increased taxes):   Eudy said times were tough, and he had laid 

people off in his business as well as reduced the salaries for the remainder, including himself.  He 
said the recession started in 2006, and the economists were saying the worst was yet to come.  
Eudy said there was no money available for increased taxes.  He said too, there was really no need 
to raise taxes.  Mr. Eudy said he had lived in the same house for 20 years, but his property taxes 
had increased 40%.  He said 20 years ago, the citizens still had fire and police protection and the 
schools operated.  Eudy said that as a matter of fact, the schools may have operated better then 
than now.  Mr. Eudy said he took exception to people that thought more dollars equaled better 
education, and this could be proven through statistics.  He said people against increased taxes 
were not against education or the children.  Eudy said that if money helped with education, then 
Washington DC would have the best, but yet, they had the worst, plus their prisons were full.   He 
said in bad times that if a person took a pay cut their salary went down, and then, less income tax 
was paid.  Eudy said lower incomes meant decreased sales taxes, but if a person had property, 
then all of a sudden it was expected for the property owner to pay more.   He said this was a cruel 
burden to place on the people, and he encouraged the board to cut taxes. 

 
James Hogan  (advocated for a revenue neutral tax base):  Hogan said he was a former 

school teacher, but he left the profession for a better income.  Mr. Hogan said he was speaking to 
demonstrate his responsibility to help pay for things he believed in for the county.  He said the 
school budget cuts for the past three years had hurt the system.  Hogan said the citizens of the 
‘Greatest Generation’ did not complain about going without flour or food in order for the needs of 
the soldiers to be met.  Mr. Hogan said he had never heard anyone say they were leaving the 
county due to the tax rate being too high.  He said that just because poor performance by a county 
employee was witnessed, it didn’t mean the job needed to be cut, it meant the pay should be 
increased to hire someone better.    

* * * * * 
 
 Chairman Johnson requested the county manager to make some comments on the proposed 
budget.   
 

Comments by County Manager Joel Mashburn:  On May 17, I presented to the board of 
commissioners a recommended spending plan for FY 12 in the amount of $157,558,285.  To 
adequately fund this plan, it would be necessary to set the ad valorem tax rate at 50 cents per $100 
in valuation.  The plan is indeed an increase of $7.2 million over the current year’s budget, but the 
current year’s budget is $15 million less than the budget of FY 09, or pre-recession,  When the 
board adopted the FY 09 budget, it did so in anticipation of continued growth in the tax base, both 
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real estate and sales taxes.  As we all know, by the end of the first quarter of the year, it was 
evident that our base was eroding, especially our sales taxes, which made up almost 20% of our 
revenue.  Also, we started seeing our revenue from fees related to the construction industry falling 
rapidly.  In November of that year, the board of commissioners took action to reduce the spending 
plan in order to match the revised revenue estimates and voted to reduce the budget by $2.4 
million.  Things continued to get worse and in the third quarter of the fiscal year the board took 
further action to reduce the budget and cut another $7.8 million.  These cuts were made without 
reducing the appropriations to the schools which makes up over 50 percent of the budget.  
Everyone was hopeful that the recession would be short lived and that revenue would soon return 
to the pre-recession numbers, but as we all know, that did not happen, and as employment 
continued to drop, so did our revenue.  The board has continued to reduce the budget, and now, 
the budget is down to $150 million, almost back to the FY 07 budgeted amount.  These drastic 
reductions haven’t been without consequences.  To begin with, our per pupil expenditures have 
dropped from $1,466 per pupil to $1,293.  This has been a reduction of about 12%.  We all know 
that at the same time the State of North Carolina has made major cuts, as well, but the county 
would never have the resources to make up for the loss of state funds.  The proposed budget will 
take the per pupil appropriation back up to almost $1,388 which is still less than what was 
approved by the board in FY 09.  Not only have the schools seen drastic reductions, but every 
county department has likewise been hit very hard.  Needed capital items such as ambulances and 
patrol cars have been taken out of the budget completely.  Needed upgrades to information 
technology systems have been delayed to the point that many of our systems are antiquated and 
cannot be serviced.  County employees, the very ones we rely on to carry out the important 
functions of government, have seen reductions in benefits and salaries two straight years and are 
now facing another year without any increase, yet the workload of almost all of them has 
increased, as well as their cost of living.  Where we have seen reductions in the workload, cuts in 
personnel have been made, either by eliminating the positions or not funding them until the 
demand returns.  Drastic cuts started back in 09 and even continue with the present budget 
proposal.  Already, over $4 million has been cut from what was requested by the agencies and 
departments that receive funding from the county.  Further cuts will have consequences, and I am 
hopeful the commissioners will consider those consequences before taking action to reduce the 
budget further.  The proposed budget does not take us back up to pre-recession levels, but it does 
recognize that without some upward movement, future budgets will be expected to make up for the 
consequences of delayed action.  To continue to go deeper into the fund balance will only mean 
steeper tax increases in the future.  Having a tax rate as one of the lowest 20% in the state, and the 
lowest in the region, was appropriate when the county was growing and revenues were increasing 
to meet our needs.  That may no longer be the case, and as the board is aware, because of the 
reduction in property values, it will take a tax rate of 47.1 cents to be revenue neutral which is the 
starting point for building a spending plan that is adequate to meet the needs of the county.   
 

Comments from Commissioner Griffith:   When the government looks at its revenue 
source, the taxpayers, and says, ‘We know you are surviving on less, but we cannot survive on 
less.’ This is disrespectful to the hand that feeds government.  It appears that some think asking 
county government to look at ways to cut costs is somehow irresponsible.  When citizens begin to 
take a look at how their money is being spent by the government, the citizens demand answers.  
This is not a personal attack on the people who work for government, but rather a moral 
responsibility by informed citizens.  Thomas Jefferson said over 200 years ago, ‘I think myself that 
we have more machinery of government then is necessary, too many parasites on the labor of the 
industrious.’ That was his quote.  Government becomes very good at spending other people’s 
money.  As elected public officials we have been charged and entrusted with the responsibility to 
ask questions, demand answers, and spend the money wisely.  County government employees 
should not be shocked or offended when budgets are examined and questions are asked.  How can 
county government justify increasing the tax burden to continue to grow government when families 
are now living on significantly less?  Mr. Kindley is here tonight, but from the email that he sent, 
he has taken a 70% pay decrease over the last four years but continued to pay 100% of the many 
taxes that were owed.  It is time to take a hard look at what we are doing, and where we are going.  
The questions are hard and the solutions are not easy, but I was elected by the citizens of Iredell 
County to be a conservative voice, to eliminate excessive taxes, to eliminate deficit spending, to 
eliminate debt, to promote civic responsibility, to reduce the size of government, and believe in the 
citizens of this county.  As hard as it is, and as unpopular as it may be, I am taking a stand for 
myself as well as the hardworking citizens who entrusted me, and I will not vote for any tax 
increase.  As it has been inferred tonight, this is not a political agenda on my part, but it is time to 
give the taxpayers a break and lower the tax rate.  I want to conclude and say that even though we 



 9

may philosophically disagree with people sitting in the room, I really want to express my thanks to 
every single person that’s come out tonight and been a part of the process whether or not we 
agree.  Thank God we live in a free country, and we can do that.  I applaud you for standing up for 
what you are passionate about whether its parks and recreation, the public schools, or lower 
property taxes.  I thank you for being here tonight and expressing to us where you stand.  I am 
going to make proposals to the board in the next few days that we will vote on, but I do not know 
the outcome.  I believe that we can, and we should, lower the spending in Iredell County. 
 

Comments from Chairman Steve Johnson:  Thank all of you for coming.  Your concern 
for public policy as it relates to Iredell County is appreciated.  Thank you to those who spoke 
during this meeting, especially those who are not accustomed to such forums. We have arrived at a 
difficult budgetary time in Iredell County.  Please allow me a few moments to address the events 
that brought us to our present unpleasantness.  If we retrace our steps, we will learn that a policy 
to provide affordable housing to everyone has indeed become very expensive.  A word of warning -
- the same people who brought us affordable housing now say they will provide us with affordable 
health care.  Their judgment cannot be trusted.  Loans were made to people for homes they could 
not afford.  In some cases public assistance and unemployment compensation were counted as 
income to qualify the applicant for a home loan.  Home loans were made on homes up to 
$900,000.  These GSE’s, or government sponsored enterprises, Fannie Mae and Freddie Mac, 
were never registered with the Securities and Exchange Commission.   The SEC indeed had no 
idea that they were making such risky loans, but they were implicitly backed by the faith and credit 
of the United States government.  Fannie and Freddie were the origins of the disease.  They 
bundled the loans together as mortgage backed securities and sold them to Wall Street and Wall 
Street became the conduit by which the disease spread.  In Congress today legislation is pending 
to eliminate Fannie Mae and Freddie Mac.  Do not become excited, legislation to replace them 
will create another government agency that is not implicitly backed by the faith and credit by the 
taxpayers it is explicitly backed by the United States taxpayers.  If that had been the case in 2008 
Lehman Brothers would never have been allowed to go bankrupt, and you would have been stuck 
with the bill.  To his credit, late in his second term, Bill Clinton’s administration warned of 
potential problems.   The Bush administration repeatedly warned Congress under the leadership of 
both parties only to be excoriated by the likes of Barney Frank who has now admitted he secured a 
job at Fannie Mae, a government sponsored enterprise, for his boyfriend.  Any other time he would 
have been tarred and feathered. These policies continued to inflate housing costs.  You could not 
pick up the Wall Street Journal two days in a row for well over two years without an article 
appearing which warned of pending doom.  In 2008, the bubble burst which prompted the Wall 
Street bailout.  These policies were coupled with a policy by the Federal Reserve under Alan 
Greenspan, and now by Ben Bernanke, of easy credit.  The  policy pursued by the Fed was a cheap 
dollar hoping to prop up domestic production resulting from cheaper exported goods and to 
maintain affordable credit.  Next, we had the stimulus spending which had minimal impact on 
economic activities and a short lasting benefit.  Then, Mr. Bernanke began quantitative easing 
which has created the desire and opportunity for money to be made on commodities such as wheat, 
corn, cotton, and oil.  He believed he could mop up all of the $600 billion of fiat money he has 
printed just at the right time not to choke an economic recovery or lead to higher inflation.  He 
will not be successful.  These policies coupled with the State of North Carolina which has been 
mismanaged for over 20 years has created the problems which local governments all over the state 
are grappling with now.  The Iredell County Commissioners began to take measures to cut the 
budget early in this economic cycle and have continued to do so since.  County spending has 
declined from a high of $165.4 million to $150.3 million per year currently.  This proposed budget 
would result in the spending of $157 million.  Spending will remain well below the high of $165.4 
but in the current economic environment that still is too high.   This board has made substantial 
cuts in terms of total dollars, about $1.3 million to date, but budget deliberations are ongoing.  I 
believe further cuts are necessary.  The current policies in Washington will not get us out of the 
economic mess we are in.  Keynesian economic policy has never worked, and it never will.  
Government does not create wealth.  The free market creates wealth.  If new policies to bring 
about economic revitalization were initiated today, it will still be the better part of two years 
before their benefits are enjoyed.  Such a change in policy in the immediate future is unlikely to 
occur. We must assume at least two and probably four years at least before our economy begins to 
grow at a sufficient rate to benefit folks like us.  I think this economy will dip again.  The current 
decline in housing prices will continue for the foreseeable future.   Therefore, I will not vote for the 
proposed tax rate of 50¢, nor will I vote for the current rate with the cuts involved of 49.2 cents.  I 
am unprepared to commit to a specific rate at this time, but the rate we will vote for will include 
more substantial cuts in spending.  We must not, however, erode the county’s fund balance for two 
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reasons.  When the economy dips again, we will have to make mid-course corrections which could 
require more layoffs and/or furlough days and adjustments to funds for outside departments and 
agencies.  We must assume that falling housing prices in the future will result in appeals 
associated downward and decreasing revenues.  Declining economic activity will result in lower 
than expected sales tax revenues.  If I am right, we will be on sound financial footing.  If I am 
wrong, I will look foolish, but the county will be okay.  The choices are not pleasant for anyone, 
but they must be made.  In December of 2009, I was unwilling to run again.  Because of illness by 
a fellow board member on the board, I decided I did not want to leave when the county was in 
trouble.  I knew this day was coming, and I felt I must run to help get the county through this 
difficult time.  We covet your prayers and solicit your understanding. 

 
Comments by Commissioner Robertson:  Mr. Chairman, I agree with every word you 

said,  and I appreciate you saying it.  I would like to provide you with some information so you can 
understand the incredibly difficult situation that we are in right now, and I’ll try to be as brief as I 
can.  But folks, this is our budget book (Held the budget book up to show the audience.)  This is a 
complex process of how we are funded, and how the money is spent.  Believe me, a tremendous 
amount of money that is spent in this county is spent under the rules and guidelines written by 
nobody that is sitting up here now.  Let me start off by saying when people say, ‘Big government 
and Iredell County is big government,’ let’s talk about what this is.  It’s our schools, it’s our 
sheriff’s department, it’s the department of social services, it’s the health department, it’s the 
library, it’s economic development, it’s EMS, and the general county offices such as tax collection, 
finance, veterans services, mapping, inspections, planning, all the little slices.  They don’t get any 
glory when times are good, but they sure do get crapped on when times are bad, and you’re not 
parasites by the way, if you’re in here.   During the time period from 2001 through now, the 
general government -- I’m talking about tax offices, mapping, veterans services -- I’m not talking 
about EMS, DSS, health department --, during the time our population went up 30% our staff went 
up 25%.  So, did government grow?  Yes, the population grew, but our core staff grew at a lower 
rate.  Our sheriff’s department, and our sheriff is a conservative, he’s a Republican, his staff went 
up 42%.  Now, do you consider your police protection to be big government?  If you do, we can cut 
it.  But it’s the policemen who are out there protecting you, but we can cut it.  It’s a part of 
government, and if all government is big government, we can cut it.  Just tell us which address you 
don’t want him to show up at when the 911 call comes in, and we can do it with less people.   EMS, 
you know we have what’s known as standards of care, there’s a certain number of minutes that’s 
considered acceptable response times for EMS.  They’ve asked for additional people.  Let me tell 
you when I call 911, I want them to show up.  Now, let’s talk about what percentage education is 
of the budget.  Education is 52% of the budget.  We just talked about the sheriff’s department, and 
this is 15% of the budget.  EMS is only 2% of the budget.  It’s fairly small.  The health department 
is 3% of the budget, and David Boone was a speaker tonight, and he was the chairman of that 
board for almost the whole time I was on it.  Let me tell you that I saw him fight tooth and nail 
against every mandate.  I promise you there’s not a single voluntary spending initiative in our 
board of health that originated in this county -- not one, and if you don’t believe me, ask David 
Boone the former chairman.  Now the department of social services, I agree with you Eddie, back 
when employment was at five percent, it used to drive me nuts when employers could not hire 
anybody.  I kind of wondered what those people were doing, but unemployment is a whole lot 
higher.  There’re folks walking through those DSS doors that have never walked through those 
doors.  Three years ago, I lost my job, and I thank God that I got another one.  I know -- you don’t 
have to tell me what it’s like to go home and tell your kids that Daddy doesn’t have a job.  I know -
- and I don’t want anyone to lecture me on that.  Well, the department of social services, we don’t 
write any rules for them.  We are required to staff it and write the check.  There’s not one single 
county originated initiative in the department of social services -- not one -- yet we have to write 
the check based upon what the State of North Carolina says that we’ve got to do.  The board of 
elections -- we don’t get to write the rules for how elections are conducted -- not one.  Those are 
written by the State of North Carolina, and we get to write the check.  We did grow libraries.  We 
built a new one here, and Mooresville built a new library down south.  We reduced hours, their 
budgets will get cut, but do we really want to close a library we just built?  Economic Development 
-- that’s two percent of our budget, and a lot of that money has already been promised to get the 
businesses to locate here.  Unfortunately, the way of the world has changed -- we have to bribe 
businesses to come here.  If we don’t, they don’t seem to come.  Do I like it?  No, I hate it, and it is 
bribery.  When they come, I consider it blackmail.  That’s the way the game is played, and if we 
don’t play it, we’re not going to get more businesses here.  I also look at the budget, and I notice 
that Mitchell College has grown.  That’s big government -- they are asking for more money.  
You’re right, in the past three years they’ve seen their enrollment increase by 40%.  That’s what 
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big government looks like.  People have lost their jobs, and they are looking to get retrained.  
Where do they go?  They don’t go to NC State, they’re unemployed.  They go to Mitchell, and 
Mitchell cannot turn them down.  These are your neighbors.  Kids that used to go to State and 
Chapel Hill do not go there now because their parents don’t have the money.  Guess where they’re 
going now?  They are going to Mitchell.  That’s what big government looks like in a time of 
recession.  I’m not making these numbers up.  This is what we’ve got to deal with.  It’s easy to say 
we can cut.  You’ve got 40% more students, and we’re going to tell them to cut.  There were also 
additional mandatory insurance expenses that we’ve never had before -- workers comp at 
$438,000.  This wasn’t even in the budget last year.  Do we have an option to pay it?  No.  The 
retirement fund that is run by the state, in the past two years, that bill has increased by $500,000.  
We don’t have an option to pay that bill either.  Just in those two items we’re almost at a million 
dollars.  I know it’s easy to say that we’re a big, fat government.  I used to run my mouth too, but 
when you learn the facts, it’s not as easy to just say, ‘Well you know what, there’s got to be 
something to cut.’ These are smart people on the board.  We’ve gone through the budget, and we’ll 
continue to go through the budget to find a balance, that delicate balance, between doing what’s 
right for the citizens who receive the services, and doing what’s right for the citizens who pay for 
the services.  I’m going to tell you;   however, it’s just not as easy as it looks.   

 
Comments by Commissioner Mitchell:  I want to tell you folks that I was down in Raleigh 

for 12 years.  I went through 12 budget sessions, and it was a whole lot easier to do a budget there 
than it is here.  Because with 120 house members, and a budget being done behind closed doors, 
we really didn’t have anything to do but vote no, and then go back home and campaign by saying, 
‘Hey, we didn’t vote on that budget because it was wasteful spending.’  It’s different here tonight.  
There’re five of us, and three of us have to decide what we’re going to do.  What would be the best 
for this side, and that side, and the ones not here tonight.  Ken went through a whole laundry list of 
items that we’re faced with, and one thing we heard just the other night was that we will have to 
have another ambulance and crew.  A crew is six EMS technicians.  We’ll have to buy a new 
ambulance, and you might ask why.  Because we find out that the people don’t need Obama care.  
They’re already using 911.  They are calling it for everything, and the EMS Director has said they 
have to make runs to these peoples’ houses.  They check their blood pressures and whatever, and if 
they feel like they need a run to the hospital then they take them.  A lot of times they would like to 
tell them, ‘You’re okay.’  They have to go to those places.  Ken brought up earlier tonight about 
our new employees that we’ve got or gained.  Go over to DSS and look at the long lines going into 
that building.  Some of those new employees are over there.  We had to hire them to take care of 
the people who are unemployed.  As Ken mentioned about Mitchell College, Dr. Eason told us that 
he’s not being overrun by young students, he’s being overrun by people who are 45 and 50 years 
old.  Dr. Eason said, ‘I’m telling you the men are having a much harder time adapting to school 
than the females.’  These are gentlemen that have had to go back to school, and they’re trying to 
learn a new trade.  We have a new building down in Mooresville and Statesville, and we are 
having to keep up with the maintenance and utilities.  The school bonds that were passed 
overwhelmingly by the people, those payments are due and we’re making payments, but we have 
the utility costs on them, and that’s not cheap.  We are having to buy new sheriff’s cars this year.  
Cars have gone up.  We have had to hire new deputies.  Why?  Because of the crime rate out there.  
I wish we had more deputies because it’s going to get worse.  The jail is overflowing with our less 
desirable citizens that have chosen an easy way to make a living.  We are going to have to build a 
new jail one day.  It was brought out by Mr. Mashburn about our revenue neutral tax rate.  There 
was a  quote in the paper the other day about me making a statement that we had reduced the 
taxes in 1992 from 59¢ to 45¢, and we were not applauded.  Well, the newspaper cannot print 
everything that was said. The very next statement, said by me, was why the reduction occurred.   
We went from 59 to 45 because it was revenue neutral.  We have been bombarded by people that’s 
saying they don’t want any tax hike, and as Mr. Mashburn said, 47.1 is the new revenue neutral 
after reval.  If we start at 47.1 and go back to 44.5, that’s going to be a good tax cut for everybody.  
But how did they arrive at the 47.1?  Mr. Mashburn has been in county government for many 
years, and he has said this was the first year that he’s seen a reval come in at less dollars.  Fifty-
eight percent of the properties in Iredell County went down.  I don’t know of anybody that wanted 
the value to go down just for a tax benefit.  It hurts your bottom line, but a lot of it did go down.  
The biggest brunt of those that went down in value were the commercial properties.  When you 
shut down a factory, and you pull the machinery out, the county takes a big hit on the taxes.  We 
took a hit on the big box buildings that went down.  Now, we still have our 159,000 people here.  
They need more services and more jail space.  We don’t want to raise taxes, but we have to be 
responsible and look at what we are mandated to fund.  We are trying to cut what we don’t need, 
but it’s difficult.  I’m telling you, it is the worst time in all my years of being involved.  I appreciate 
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you all coming out tonight, and I hope you all will bear with us as we go through this.  We still 
have more to go, and believe me, we are looking at everyone’s best interest to fund what we have 
to fund and what we can get done for our people.   

 
Comments by Vice Chairman Norman:   Thank you for coming out tonight.  I want to tell 

the general public that we’ve got good county employees.  We’ve got good people, and there’s no 
doubt about this.  Thank you.  

 
Chairman Johnson called for a five-minute recess at this time. 
 

ADMINISTRATIVE MATTERS 
 

Request for Approval of Budget Amendment #45 for the Appropriation of $2,138 in 
Additional Criminal Justice Partnership Program (CJPP) Grant Funds for Contracted 
Services with Appropriate Placement Options:   County Manager Mashburn said the amount 
budgeted for the CJPP grant ($120,498) was two percent less than the amount received for FY 
2010, however, the actual grant award was $122,498 or $2,138 more than originally budgeted.  
He said a budget amendment was needed to pass the $2,138 to Appropriate Placement Options. 

 
MOTION by Commissioner Griffith to approve BA #45. 
 
VOTING:  Ayes – 5; Nays – 0. 

 

 

BA#45 

6/7/2011 

To increase a grant from CJPP and increase Professional Services - Other for services 
contracted from Appropriate Placement Options. 

Account #         Current Change Amended 

104515  435000 Criminal Justice Part. Program    (120,360)     (2,138)  (122,498) 

105515  520005 Professional Services-Other      120,360        2,138     122,498  
 

Request for Approval of Budget Amendment #46 for $23,000 to Fund the 
Construction of a Utility Building for the South Iredell Volunteer Fire Department:   Fire 
Marshall Ronny Thompson said the Fire Tax Board had approved a $23,000 utility building to 
store two brush units and a pumper for the South Iredell VFD.  He asked approval of a budget 
amendment to appropriate the funding. 

 
MOTION by Commissioner Mitchell to approve BA #46. 
 
VOTING:  Ayes – 5; Nays – 0. 
 

 

BA#46 

6/7/2011 

To appropriate funding for a storage building at the South Iredell Volunteer Fire 
Department. 

Account #         Current Change Amended 

204880  499462 Appr. Fund Balance - Debt                 -      (23,000)    (23,000) 

205525  537607 South Iredell Vol Fire Dept      253,000     23,000     276,000  
   
Request from the Fire Marshal’s Office for Approval to Change the Current Fire 

Districts of the Wilkes-Iredell VFD and Central VFD to Reflect a Revised Fire District Map 
for the Central VFD as a Result of the New Substation:   Fire Marshal Ronny Thompson said 
the Central VFD had recently opened a new substation that needed to be inspected, and it was 
necessary to revise the fire district maps for both Central and the Wilkes-Iredell VFDs.  He said 
the   VFD Chiefs for both departments had consented to the map changes.   

 
MOTION by Commissioner Norman to approve the revised maps as presented. 
 
VOTING:  Ayes – 5; Nays – 0. 

 
(Note:  A copy of the corrected maps for Central and Wilkes-Iredell are included at the end of the minutes.) 
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Request from the Fire Marshal’s Office for Approval of Three Firework Display 
Applications for Pyrotechnic Events in the Unincorporated Areas of Iredell County and in 
the Troutman Incorporated Area in Conjunction with July 4th Celebrations:   Deputy Fire 
Marshal Garland Cloer said two companies (East Coast Pyrotechnics, Inc. and Hale Artificier, 
Inc.) had submitted three (3) applications for pyrotechnic displays in Iredell County on                    
July 2, 2011.   He said two applications (Lake Norman Yacht Club and Queens Landing) were for 
displays in unincorporated areas of Iredell County and one was in the Town of Troutman (county 
fairgrounds). Cloer said the applications had been verified, and they were recommended for 
approval.   

 
MOTION by Commissioner Griffith to approve the three fireworks applications. 
 
VOTNG:  Ayes – 5; Nays – 0. 

 
Request from the Sheriff’s Office for Approval of Budget Amendment #47 to 

Appropriate $3,900 of Commissary Profits to Purchase a Back-Up Computer for the Main 
Jail:   Captain Darren Campbell requested approval to use $3,900 from commissary profits to 
purchase a back-up computer for the main jail controls.  He said the computer would serve as 
backup for the doors, locks, gates, and intercoms. 

 
 MOTION by Commissioner Griffith to approve BA #47. 
  
     VOTING:  Ayes – 5; Nays – 0. 
 

 

To appropriate Commissary 
proceeds to purchase a back-up 
computer in the jail.            

BA#47          

6/7/2011          
Account #         Current Change Amended 

104880  499402 Appr. Fund Balance - Commissary                 -        (3,900)       (3,900) 

105520  620150 Non-Depr - Computers                 -          3,900         3,900  

     
Commissary Fund 
Balance  

         5/5/11 
               
137,721  

     BA# 47  
             
(3,900) 

        
           
133,821  

 
       Request from the Sheriff’s Office for Approval of Budget Amendment #48 to    
Appropriate $2,900 of Commissary Proceeds to Purchase an Inmate Restraint Chair:    
Captain Darren Campbell requested approval to use $2,900 in commissary proceeds to purchase an 
inmate restraint chair. 
 
 MOTION by Commissioner Mitchell to approve BA #48. 
 
 VOTING:  Ayes – 5; Nays – 0. 
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To appropriate Commissary 
proceeds to purchase a restraint 
chair in the jail. 
  
          

BA#48          

6/7/2011          
Account #         Current Change Amended 

104880  499402 Appropriated. Fund Balance - Commissary         (3,900)     (2,900)       (6,800) 

            

105520  620000 Non-Depreciable Assets                  -          2,900         2,900  
     Commissary Fund Balance  

         5/5/11 
           
137,721  

     BA# 47  
             
(3,900) 

     BA# 48   
             
(2,900) 

       
           
130,921  

 
       Request from the Sheriff’s Office for Approval of Budget Amendment #49 to     
Appropriate $9,000 of Commissary Proceeds for Departmental Training:   Captain Darren 
Campbell requested permission to use $9,000 in commissary funds to pay for upcoming training 
costs for the law enforcement staff. 
 
 MOTION by Vice Chairman Norman to approve BA #49. 
 
 VOTING:  Ayes – 5; Nays – 0. 
 

 

BA#49 

6/7/2011 

To appropriate Commissary proceeds for training in the Sheriff's Department.    

Account #         Current Change Amended 

104880  499402 Appropriate Fund Balance - Commissary         (6,800)     (9,000)    (15,800) 

105510  536000 Training and Development        62,425        9,000       71,425  
     Commissary Fund Balance  

         5/5/11 
           
137,721  

     BA# 47  
             
(3,900) 

     BA# 48   
             
(2,900) 

     BA#49  
             
(9,000) 

       
           
121,921  

       
 Request from the Sheriff’s Office for Approval of Budget Amendment #50 to 
Appropriate $16,000 of Commissary Proceeds for the Purchase of Two Road Crew Trailers 
and Supplies:   Captain Darren Campbell requested permission to use $16,000 from commissary 
profits for the purchase of two road crew trailers equipped with restrooms and supplies.  (The 
actual request will be to use $15,600 for the trailers and $400 for first-aid supplies.) 
 
 MOTION by Vice Chairman Norman to approve BA #50. 
 
 VOTING:  Ayes – 5; Nays – 0. 
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Request from the Social Services Department for Approval of Budget Amendment 

#51 to Appropriate Additional Funds in the Crisis Intervention and Domestic Violence           
Programs & Budget Amendment #55 for the Appropriation of Additional Funds for the 
Work First Job Boost Program:   County Manager Mashburn said additional funds of $35,765 
had been received for the Crisis Intervention Program and $4,101 was received for the Domestic 
Violence Program.  He requested approval of BA #51 to recognize these funds.  Additionally, he 
said $180,774 had been received in federal funds for eligible families to participate in the Job 
Boost Program.  Mashburn requested approval of BA #55 to recognize these funds. 

 
MOTION by Commissioner Robertson to approve Budget Amendments #51 and #55. 
 
VOTING:  Ayes – 5; Nays – 0. 
 

  

BA#51 

6/7/2011 

To appropriate additional funds in the Crisis Intervention and Domestic Violence 
programs in the department of Social Services. 

Account #         Current Change Amended 

104630  450022 Crisis Intervention     (586,527)   (35,765)  (622,292) 

104630  450025 Domestic Violence        (29,561)     (4,101)    (33,662) 

105630  554201 Crisis Intervention       586,527     35,765     622,292  

105630  554625 Domestic Violence         29,561        5,126       34,687  

105630  536000 Training & Development        20,000      (1,025)      18,975  
 
 
 

 

To appropriate additional 
funds in the Work First Job 
Boost Program in the DSS 
Department.            

BA#55          

6/7/2011          
Account #         Current   Amended 

          Budget Change Budget 

104630  450053 Work First Boost Program    (158,400)     (22,374)      (180,774) 

105630  556603 Work First Boost Program      158,400       22,374        180,774  
 
Request from the Transportation Department for Approval of Budget Amendment           

#52 to Appropriate Additional Funds from the Rural Operating Assistance Program (ROAP) 
and  the Job Access Reverse Commute Program (JARC):  County Manager Mashburn 
requested approval of a budget amendment to recognize additional funds for the ROAP and JARC 
programs.   

 
MOTION by Vice Chairman Norman to approve BA #52. 
 
VOTING:  Ayes – 5; Nays – 0. 
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BA#52 

6/7/2011 

To appropriate additional revenues in the Work First and Job Access programs in the 
Transportation Fund.   

Account #         Current Change Amended 

374622  434205 ROAP-EDTAP      (124,790)          123   (124,667) 

374622  434206 ROAP - Work First        (42,952)   (14,376)    (57,328) 

374622  434207 ROAP - General Public    (169,663)       2,124   (167,539) 

374622  433700 JARC Grant         (37,500)   (42,500)    (80,000) 

            

375622  510002 Salaries & Wages       353,131     11,770     364,901  

375622  510003 Salaries - Part-time       175,000     34,200     209,200  

375622  510004 Salaries - Overtime         45,000    (12,000)      33,000  

375622  512501 FICA tax          43,845           905       44,750  

375622  512503 Retirement          39,779        1,410       41,189  

375622  535004 Supplies - Vehicles Fuel      215,000     18,344     233,344  
  

Request for the Reappointment of the Iredell County Assessor Steve Ervin and   
Assistant County Assessor Laura Crater:  County Manager Joel Mashburn said it was time for 
reappointments of County Assessor Steve Ervin and County Assistant Assessor Laura Crater. 

 
MOTION by Commissioner Mitchell to appoint Mr. Ervin as the Iredell County Assessor 

for a two-year term and to appoint Laura Crater as the Assistant Iredell County Assessor for a two-
year term. 

 
VOTING:  Ayes – 5; Nays – 0. 
 
(Both terms will extend from July 1, 2011 through June 30, 2013.) 

 
Request for the Reappointment of Deputy Tax Collector Kelly Campbell:   County 

Manager Joel Mashburn said Deputy Tax Collector Kelly Campbell’s term expired on                   
June 30, 2011, and she was being recommended for a reappointment with a two-year term.     

 
MOTION by Vice Chairman Norman to appoint Kelly Campbell as a Deputy Tax 

Collector for a two-year term. 
 
VOTING:  Ayes – 5; Nays – 0. 
 
(The term will extend from July 1, 2011 through June 30, 2013.) 
 
Request from Mitchell Community College for Approval of Budget Amendment #54 

to transfer Ten Percent of the Amended Capital Outlay Appropriation ($509,361) to Current 
Expense due to Increased Costs in Utilities and Other Operating Expenses:    County Manager 
Joel Mashburn said the community college had submitted a request to transfer ten percent of the 
capital outlay appropriation to current expense for the current year.  He said a $50,936 budget 
amendment had been prepared for the transaction. 

 
MOTION by Commissioner Griffith to approve BA #54. 
 
VOTING:  Ayes – 5; Nays – 0. 
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BA#54 

6/7/2011 

To transfer 10% of the amended appropriation for  MCC-Capital Outlay ($509,362) to MCC-
Current Expense due to increased costs of utilities and other operating expenses. 

Account #         Current   Amended 
          Budget Change Budget 

105700  5604.03 MCC - Capital Outlay       509,362    (50,936)       458,426  

105700  560401 MCC - Current Expense   2,403,365     50,936     2,454,301  

        
Balance of appropriation prior to 

amendment 

      Capital  
                
93,857  

     Current Exp 
              
194,274  

 
    Request for a Determination Regarding the July Meeting Schedule of the Board:  
MOTION by Vice Chairman Norman to (1) cancel the July 5, 2011 meeting and (2) to hold only 
one meeting in July and for it to occur on July 19, 2011.     
 
 VOTING:  Ayes – 5; Nays – 0.                    
 

Request for Approval of the May 17, 24 & 26, 2011 Minutes:    MOTION by Chairman 
Johnson  to approve the minutes as presented. 

 
VOTING:  Ayes – 5; Nays – 0.  
 
Request from the Iredell-Statesville Schools (I-SS) for Permission to Apply for 

North Carolina Education Lottery Funds:  Dr. Kenny Miller, the I-SS Director for Facilities, 
requested permission to apply for lottery funds in conjunction with the following three projects: 

 
●$253,651 for the lighting upgrade debt service to EnergyUnited (this is a reimbursement 

and it is for five school sites:  South Iredell, North Iredell, Statesville High, West Iredell, and Lake 
Norman)      

●$180,200.13 for final design/engineering work, electrical upgrades, renovations, and 
transition costs for the Career Academy (this is a reimbursement) 

●$21,799.75 for a Department of Transportation Project (widening of Brawley School 
Road entrance with grading, drainage, paving and repaving of parking lot infrastructure).     

 
MOTION by Vice Chairman Norman to approve the request by allowing I-SS to apply 

for the lottery funds. 
 
VOTING:  Ayes – 5; Nays – 0. 

                       
Request from the Mooresville-South Iredell Economic Development Commission 

(M-SIEDC)  for a Release of Extraterritorial Jurisdiction:   Assistant County Manager Ron 
Smith said there was a request from the M-SIEDC for a release of 83 acres located in the 
Mooresville Business Park to the Town of Mooresville.   He said the property was surrounded by 
other tracts that were either within the corporate or extraterritorial jurisdiction of the town.  Smith 
said the request was being made to accommodate an industry that was considering the site for its 
operation.  He said this request was unlike others in the past, and it was recommended that the 
approval be made contingent upon the industry actually locating in Iredell County.   Smith said the 
zoning and subdivision control would remain with the county, if within a certain period of time the 
company failed to locate here.   He said that due to time constraints, a public hearing would not be 
held, and in the past, the board had suspended its rules to allow for these types of releases.   

 
MOTION by Vice Chairman Norman to approve the release of extraterritorial 

jurisdiction. 
 
VOTING:  Ayes – 5; Nays – 0.   
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CLOSED SESSION:   MOTION by Chairman Johnson to enter into closed session at 
10:10 P.M. pursuant to G.S. 143-318.11 (a) (4) - Economic Development and G.S. 143-318. 11 (a) 
(3) – Attorney Client. 

 
VOTING:  Ayes – 5; Nays – 0. 
 
(RETURN TO OPEN SESSION AT 11:15 P.M.) 
 
CALL FOR A PUBLIC HEARING FOR AN UNDISCLOSED COMPANY:  

MOTION by Commissioner Robertson to call for a public hearing on June 21, 2011, at 7:00 P.M. 
regarding an economic development incentive of $961,200.00, over a six-year period for an 
undisclosed company based on a $45 million investment in Iredell County, as well as a $427,200 
incentive, over a six-year period, based on a $20 million investment. 

 
VOTING:  Ayes – 5; Nays- 0. 

 
ANNOUNCEMENT  OF  VACANCIES  OCCURRING  ON  BOARDS & COMMISSIONS 

 
Troutman Board of Adjustment (ETJ) (2 announcements)  
Adult Care Home Community Advisory Committee (1 announcement)      
 

APPOINTMENTS TO BOARDS & COMMISSIONS 
Adult Care Community Advisory Committee (1 appointment):  MOTION by Commissioner 

Mitchell to table this appointment. 
 
VOTING:  Ayes – 5; Nays – 0.     
 
Centralina Workforce Development Board (2 appointments):  Commissioner Robertson 

nominated Jan Comer and Brenda Speece. 
 
MOTION by Chairman Johnson to appoint Comer and Speece by acclamation. 
 
VOTING:  Ayes – 5; Nays – 0. 
 
Fire Tax District Board (3 appointments):  Commissioner Mitchell nominated Billy Ray 

Trivette, Jeff Tucker, and Frank Phillips. 
 
MOTION  by Chairman Johnson to appoint Trivette, Tucker and Phillips by acclamation. 
 
VOTING:  Ayes – 5; Nays – 0.       

 
I-CARE Board of Directors (2 appointments):    Commissioner Griffith nominated  Keith 

Williams and Bob Gourley. 
 
 
MOTION by Chairman Johnson to appoint Williams and Gourley by acclamation. 
 
VOTING:  Ayes – 5; Nays – 0.      

 
Jury Commission (1 appointment):  Vice Chairman Norman nominated Woody Woodard. 
 
Commissioner Robertson nominated Irene Blackburn. 
 
Chairman Johnson asked for a vote on Woodard, and Commissioner Mitchell and Vice 

Chairman Norman voted for him.   
 
Chairman Johnson asked for a vote on Irene Blackburn.  Commissioners Griffith, 

Robertson, and Johnson voted for her. 
 
MOTION by Chairman Johnson to appoint Blackburn by acclamation. 
 
VOTING:  Ayes – 5; Nays – 0.    
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Juvenile Crime Prevention Council (16 appointments):  Commissioner Griffith 

nominated Kelly Johnson, Carrie Nitzu, and Steve Hampton. 
 
Chairman Johnson nominated Carl Robbins, Jim Mixson, Bill Hamby, Rhonda 

Touchette, and Susan Blumenstein. 
 
MOTION by Chairman Johnson to close the nominations and to appoint K. Johnson, 

Nitzu, Hampton, Robbins, Mixson, Hamby, Touchette, and Blumenstein by acclamation.   
 
VOTING:  Ayes – 5; Nays – 0.  

 
Planning Board (3 appointments):  MOTION by Commissioner Robertson to postpone these 

appointments until the June 21 meeting. 
 
VOTING:  Ayes – 5; Nays – 0.   
     
Social Services Board (1 appointment):  Commissioner Griffith nominated David Boone.   
 
MOTION by Chairman Johnson to appoint Boone by acclamation. 
 
VOTING:  Ayes – 5; Nays – 0.                    

 
Mooresville Planning Board (ETJ) (1 appointment):  MOTION by Commissioner Griffith to 

table this appointment. 
 
VOTING:  Ayes – 5; Nays – 0.       

 
    COUNTY MANAGER’S REPORT:  Mr. Mashburn said that in the interest of full 
disclosure, he would announce that his retirement gift from the city was a western cowboy belt. 
 
   ADJOURNMENT:  There being no further business to conduct, Chairman Johnson made a 
motion at 11:30 P.M. to adjourn.  (Next Meeting:  Thursday, June 9, 2011, 5:30 P.M., for continuation 
of FY 12 budget discussions in the Iredell County Government Center, 200 South Center Street, 
Statesville, NC.) 
 
  VOTING:  Ayes – 5; Nays  - 0. 
 
 
 
 
Approval:  ______________________                          __________________________________ 
         Clerk to the Board 
 
 

 
 


