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IREDELL COUNTY BOARD OF COMMISSIONERS 
REGULAR  MINUTES 
OCTOBER 5, 2010 

The  Iredell County Board of Commissioners met in Regular Session on Tuesday,                       
October 5, 2010, at 7:00 P.M., in the Iredell County Government Center 
(Commissioners’ Meeting Room), 200 South Center Street, Statesville, NC. 

Board Members Present 

Chairman Marvin Norman 
Vice Chairman Steve  Johnson 

Scott Keadle 
Frank Mitchell 
Ken Robertson 

 
          Staff present:   County Manager Joel Mashburn,  Deputy County Manager Tracy 
Jackson, Planner Ben Stikeleather, Assistant Tax Assessor (Real Property) Steve Ervin, 
Tax Collector Bill Furches, Purchasing Agent Dean Lail, Captain Mike Phillips with the 
Sheriff’s Department, Fire Marshal Ronny Thompson, and Clerk to the Board                   
Jean Moore. 

 
CALL TO ORDER by Chairman Norman 

       
INVOCATION by Commissioner Johnson 

 
PLEDGE OF ALLEGIANCE 

             
 INTRODUCTION OF THE HUMAN RESOURCES DIRECTOR:  County 
Manager Joel Mashburn welcomed Sandra Gregory, the new Human Resources Director.    
Mashburn said Gregory began her work with the county on September 23, 2010.    
   

ADJUSTMENTS OF THE AGENDA:  MOTION by Commissioner Johnson to 
approve the agenda with no adjustments. 

 
VOTING:  Ayes – 5; Nays – 0. 

 
PRESENTATION OF SPECIAL RECOGNITIONS AND AWARDS 

 
Presentation of an Appreciation Plaque to Iredell County Retiree Douglas 

Fox:  (Mr. Fox was unable to attend the meeting.) 
     

Presentation of a Proclamation Proclaiming October 3-9, 2010 as Fire 
Prevention Week in Iredell County to Fire Marshal Ronny Thompson:   
Commissioner Johnson presented the following proclamation to Mr. Thompson. 
 

PROCLAMATION 
FOR 

FIRE PREVENTION WEEK 
 

WHEREAS, Iredell County is committed to ensuring the safety and security of all those living, 
working and visiting in the county; and  
 

WHEREAS, fire is a serious public safety concern both locally and nationally, and homes are 
where people are at greatest risk to fire; and 
 

WHEREAS, nearly 3,000 people die each year in North Carolina as a result of home fires; and 
 

WHEREAS, roughly two-thirds of home fire deaths resulted from home fires in which no smoke 
alarms or no working smoke alarms were present; and 
 

WHEREAS, working smoke alarms cut the chance of dying in a reported fire in half; and 
 

WHEREAS, the National Fire Protection Association recommends at least one smoke alarm on 
every level of the home (including the basement) outside all sleeping areas, and in all bedrooms; and 
 

WHEREAS, informing the public about the importance of smoke alarm installation and 
maintenance serves as an essential step toward increasing the public’s safety from home fires; and 
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WHEREAS, Iredell County’s first responders are dedicated to reducing the occurrence of home 

fires and home fire deaths and injuries through prevention and proper education; and 
 

WHEREAS, Iredell County’s residents are responsive to public education measures and are able 
to take personal responsibility to increase their safety from fire, especially in their homes; and 
 

WHEREAS, the Fire Prevention Week 2010, October 3-9 theme is, “Smoke Alarms: A Sound 
You Can Live With!” actively works to motivate residents to implement smoke alarm recommendations in 
their homes. 
 

NOW, THEREFORE BE IT RESOLVED, that the Iredell County Board of Commissioners 
hereby proclaims October 3-9, 2010 as Fire Prevention Week throughout Iredell County and urges all 
citizens to protect their homes and families by heeding the potentially life-saving messages of Fire 
Prevention Week 2010, and to support the many activities and efforts of Iredell County’s fire and 
emergency services.  

APPOINTMENT  BEFORE  THE  BOARD   
 

     Children’s Homes of Iredell County Executive Director Brenda Speece 
Discusses a $250,000.00 Pepsi Refresh Project Grant:   Mrs. Speece said the 
Children’s Homes had been serving children in DSS custody, due to abuse and neglect, 
for the past 38 years.  She said that when the children aged out of the homes, many of 
them had no means of support.  Speece shared information on a transitional living 
program for young adults (18-21) that would help bridge the gap between leaving the 
homes and entering the workplace.  She said there was a competition, sponsored by the 
Pepsi Corporation, where a $250,000 grant might be awarded to the homes; however, it 
was based upon voting for the transitional living project. Speece requested permission for 
the county employees to vote either by text or e-mail (www. chomesofiredell.net) for the 
Children’s Home project.  She said no money was being requested, and the voters could 
vote through October 31st.   Speece said the transitional living project was currently 
ranked 28th out of 350 projects, and if the $250,000 were won, the money would be used 
in Iredell County for the youth.  She asked if information about the project could be 
placed on the county’s web site. 
 
 County Manager Mashburn said he understood that Mrs. Speece wanted a 
children’s home link to be placed on the county’s web site to allow people to vote on the 
project.   
 
 Speece said this was correct. 
 
 Commissioner Robertson said the employees could also be made aware that they 
could vote. 
 
 There was consensus by the board to approve Mrs. Speece’s request. 
 

PUBLIC HEARINGS 
 

 Chairman Norman declared the meeting to be in a public hearing. 
 

Consideration of an Economic Development Incentive for an Undisclosed 
Company:     Economic Developer Mike Smith requested approval of an incentive for a 
privately held plastics company that would create 36 full-time jobs over a two-year period.  
He said the new investment would include $4.25 million in land/building along with $3.5 
million in machinery/equipment for a total of $7.75 million.  Smith said currently the 
county’s unemployment rate was above 11%, and a request was being made for an 
incentive of $126,675 over a five-year period.  

 
Commissioner Robertson said the state had a tier system that was used to determine 

how much help would be provided to the counties.  He said high-wealth counties received 
less help than low-wealth counties, and Iredell never fared well in this type of system.  
Robertson asked, especially with the county’s high unemployment rate, if a change in the 
tier rate was anticipated. 

 
Smith said the tier system put Iredell in an unfair advantage and discussions had 

occurred with the state.  He said the system was based on several factors, with one being 
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the county’s property tax, and another being the economic disparity between north Iredell 
and south Iredell.  Smith said no relief was anticipated from the state; however, he was 
discussing the tier system with counties ranked similarly to Iredell such as Moore and 
Chatham.  He said the General Assembly would have to change the system. 

 
No one else desired to speak, and Commissioner Johnson made a motion to grant 

the $126,675 incentive over a five-year period, based on the $7,750,000 investment in 
Iredell County contingent upon an agreement being executed within 180 days. 

 
VOTING:  Ayes – 4; Nays – 1 (Keadle)    

 
 Chairman Norman declared the meeting to be in a public hearing. 
  

Iredell County Requests to Rezone and Establish County Zoning on 480 
Acres at 320 & 354 Twin Oaks Road and 2609 & 2611 Ebony Circle in Statesville,       
NC.  The rezoning request is for the landfill site, which is 70.62 acres and would 
change from RA, Residential Agricultural to M1, Light Manufacturing District.  
The remaining acreage is in the process of being released through legislative de-
annexation and ETJ relinquishment and will be assigned (for zoning purposes) the 
M1 zoning designation.  The parcels are more specifically identified by PIN #s 
4754626895, 4754717787, 4754626670, 4754626250, 4754513190, 4754515099, 
4754515100, 4754517018, 4753697097, 4754503274, 4754518007, 4754709789, 
4753895929, 4754512101, 4754416197, 4753897377, 4753679486, 4753682071:    
Planner Ben Stikeleather said this was an administrative rezoning due to Iredell County 
owning all of the land.  He said there were two reasons to rezone the properties to light 
industrial and these were:  (1) there was a “hodgepodge” of different zonings (2) the City 
of Statesville annexed some of the properties to allow multi-family infrastructure; 
however, this fell through and the county eventually bought the property, and (3) the 
county desired for the zoning to reflect a landfill-type use.  He said that with the M-1 
zoning, current and future residents would realize that the entire area was zoned for light 
manufacturing.  Stikeleather then showed maps of the area and highlighted parts of the 
staff report as follows: 

CASE # 1008-3 
 
EXPLANATION OF THE REQUEST 
 
This is a request to rezone and establish county zoning on 480 acres at 320 & 354 Twin Oaks 
Road, 2609 & 2611 Ebony Circle in Statesville, NC. The rezoning request is for the landfill site, 
which is 70.62 acres and would go from RA to M1. The remaining acreage is in the process of 
being released through legislative de-annexation and ETJ relinquishment and will be assigned 
(for zoning purposes) an M1 zoning designation. 
 
OWNER/APPLICANT 
 
OWNER:  Iredell County 
   PO Box 788 
   Statesville, NC 28687     
  
DIRECTIONS: East on Salisbury Highway, left onto Fanjoy Road, left on Twin Oaks Road, 
property on left. 
 
SURROUNDING LAND USE:  This property is surrounded by residential and industrial uses.   
 
SIZE:  The property is 480 acres. 
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PROPERTY INFORMATION 
 
LOCATION: 320 & 354 
Twin Oaks Road., 2609 & 
2611 Ebony Circle more 
specifically identified by 
PIN#s 4754626895, 
4754717787, 4754626670, 
4754626250, 4754513190, 
4754515099, 4754515100, 
4754517018, 4753697097, 
4754503274, 4754518007, 
4754709789, 4753895929, 
4754512101, 4754416197, 
4753897377, 4753679486, 
4753682071 
 
EXISTING LAND USE:   
The parcels are currently 
being used for the County’s 
Solid Waste operations as well as a public golf course. 
 
ZONING HISTORY:  The City of Statesville established zoning on the sections of property in the 
ETJ in the early 1970s. The City annexed the portion in the corporate limits in 2007 as a future 
multi-family development. The portion of property in the County’s jurisdiction was originally 
zoned RA. 
 
OTHER JURISDICTIONAL INFORMATION:  Because the property was partially located in the 
City of Statesville jurisdiction there has been considerable communication between the County 
and Statesville. 
 
OTHER SITE CHARACTERISTICS: Portions of this property have been used for the County’s 
landfill operations. This makes it unsuitable for residential development. 
 
IMPACTS ON LOCAL INFRASTRUCTURE AND/OR FACILITES 
 
TRAFFIC: In 2007, the average number of vehicles per day on Twin Oaks Rd was 2000. 
 
SCHOOLS: Because this is a commercial rezoning, there should be no implications on local 
schools. 
 
SOLID WASTE:  This application has been discussed at length with the Solid Waste department. 
We feel that going through this process shows good faith by adhering to the rezoning process. 
The land in question houses current and future areas for landfill operation. 
 
REQUIRED REVIEWS BY OTHER AGENCIES 
 
LOCAL: The applicant will have to provide a site plan to the Planning Department for review to 
develop the property.   Zoning requirements such as parking and screening will be reviewed at 
such time.   
 
STATE: Other than building code and food and septic standards through the Health Department, 
there should be no formal state agency review at this time. 
 
FEDERAL: None at this time. 
 
STAFF AND BOARD COMMENTS 
 
STAFF COMMENTS:  Both the county and the city land use plans support this rezoning. Iredell 
County’s plan addresses this by declaring the land as either industrial or city planning area. The 
land in Statesville’s planning area calls for recreational or institutional uses. The landfill falls 
into this category because it is a government entity. The Planning staff supports the proposed 
rezoning request because it complies with the 2030 Horizon Plan. 
 
PLANNING BOARD ACTION:  On August 4, 2010 the Planning Board voted 8-0 to recommend 
approval of this request and to advise that it is consistent with the 2030 Horizon Plan. 
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Carolyn Morrison, a property owner near the site, asked what happened to her 

land if the rezoning occurred.  Specifically, she asked if she could sell her land and if  
there would be any restrictions. 

 
County Manager Mashburn said the county was not rezoning Ms. Morrison’s 

property. 
 
Stikeleather said the rezoning would only be on the county’s property. 
 
Ms. Morrison said a letter was sent to her about the matter.  She said it was 

understood that only the county’s land would be designated as M-1. 
 
Mashburn said this was correct. 
 
An unidentified property owner then spoke.  She said the adjoining property 

owners would lose value on their land due to being near the landfill properties.  She 
asked what these property owners could do with their land. 

 
Stikeleather said the adjacent property owners should be able to continue and use 

their land in the same manner as at the present zoning.  He said there was a 350-foot 
buffer off the property line, and nothing could be placed here.  Stikeleather said this was 
a state law that was created to protect adjacent properties.  He said the rezoning should 
not interfere with the adjacent properties.   

 
The unidentified property owner said that at a previous meeting it had been 

explained that multiple homes would go on the site. 
 
Stikeleather said a private developer had planned to build the homes, but the 

project was not accomplished.  He said later, the county purchased the property. 
 
No one else desired to speak, and Chairman Norman adjourned the hearing. 
 
MOTION by Commissioner Mitchell to grant the request for the land on Twin 

Oaks from RA to M-1 as requested. 
 
VOTING:  Ayes – 5; Nays – 0. 
 

ADMINISTRATIVE MATTERS 
 

Request from the Iredell-Statesville School System for Approval to Submit 
Applications for Lottery Funds:   Dr. Kenny Miller, with the school system, said there 
were still lottery funds available from FY 2009-10, and permission was requested to apply.  
He said projects typically used fund balance, and then a reimbursement occurred with the 
lottery funds.    

 
MOTION by Commissioner Keadle to approve the request. 
 
VOTING:  Ayes – 5; Nays – 0. 
 
The application will request funding for the following projects: 
 

Career Academy & Technical School - $  900,000.00 
Union Grove Elementary School              174,590.00 
Troutman Middle                      69,235.00 
Troutman Elementary                                73,372.00 
Woodland Heights                                   113,098.75 
 

Request to Call for a Public Hearing on October 26, 2010 to Consider an 
Amendment to the Scattered Site Housing Grant and Another Request to Call for a 
Public Hearing on October 26, 2010 in Reference to Closing Out the 2006 Scattered 
Site Housing Grant:   County Manager Joel Mashburn said every four years a federal 
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grant was available for home repairs, and the Statesville Housing Authority (SHA) implemented 
the program. 

 
Donald Hicks, the Deputy Executive Director of Administration for the SHA, said ten 

residents from Statesville to Union Grove were assisted by the $400,000 grant.  He said originally 
15 homes were to be repaired, but 2 homeowners died, and 3 requested no further improvements.  
Hicks said that due to working on only ten homes, a grant amendment was needed.  He said out 
of the $400,000.00, that $282,000 was used on the projects, and $40,000 was designated for 
emergency housing.  Hicks said the emergency assistance funds were applied for in 2007, but the 
rules changed by not allowing roofs or HVAC systems to be repaired.  He said the Department of 
Community Assistance reviewed the files, and agreed that a grant closeout could occur.   

 
Commissioner Mitchell asked if the funds could only be used on privately-owned 

property. 
 
Hicks said this was correct. 
 
Mitchell asked if the owners had to reside in the houses, and they were not tenant 

homes. 
 
Hicks said they had to be home ownership. 
 
MOTION by Commissioner Johnson to grant the request for public hearings on 

the grant amendment and closeout. 
 
VOTING:  Ayes – 5; Nays – 0. 

 
Request from the Fire Tax District Board for Approval of a Fire Apparatus 

Purchase Schedule:    Chief Deputy Fire Marshal Garland Cloer said this was a request 
from the Fire Tax District Board for approval of a fire apparatus purchase schedule.  He 
said a committee had established a 25/10 formula, or schedule, that showed when fire 
apparatus would need to be replaced.   Cloer said a separate item on the agenda (Request 
from the Fire Tax District Board for Approval to Purchase Fire Apparatus to 
Maintain Insurance Services Offices Ratings) would ensure that an “even playing field” 
occurred for all the fire departments.   Cloer said, if approved, all the departments would be 
at an even status.  He said Frank Phillips, the Chairman of the Fire Tax District Board, and 
Tim Warren, the President of the Firemen’s Association and, Chief of the Wayside VFD, 
were attending the meeting to answer any questions as well as numerous fire department 
chiefs and other interested individuals.  

 
Phillips said the firemen’s association was requested to produce a truck replacement 

proposal, and it would probably be available by the end of the month.   He said the fire tax 
board was in favor of having a replacement schedule even though it would require a large 
capital outlay. 

 
Warren then presented a PowerPoint Presentation containing information on the 

schedule.  He said the equipment would be needed to maintain the Insurance Services 
Office (ISO) ratings.  Warren said there were two funding formulas but the 25/10 schedule 
was the one adopted by the fire tax board. 

 
Fire Apparatus Funding – Main Stations (10) Excluding Lake Norman 

Type Apparatus 
25 yr. replace 
10 yr. replace 

Number per 
Station 

Allotted  
Funding per 
Station 

Estimated Cost Replacement 
Rate 

Pumper/Tanker3 350,000 $1,050,000.00 25 yrs. 

Ladder/Service 1 100,000 $1,000,000.00 25 yrs. 

Brush 1 85,000 $850,000.00 25 yrs. 

Medical (4x4) 1 50,000 $500,000.00 10 yrs. 

Command 
Response 

1 40,000 $400,000.00 10 yrs. 

  7 apparatus  
  per station 

1,325,000 $13,250,000.00 
County Total 

$584,000.00 
Per year 
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Fire Apparatus Funding Substations (6) 

Excluding Lake Norman 
Type Apparatus 
25 yr. replace 

Number    
 per Station 

Allotted 
Funding 

Estimated cost  
Per Station 

Replacement 
Rate 

Pumper/Tanker 2 350,000 $700,000.00 25 yrs. 

Ladder/Service 0 0 0 0 

Brush 0 0 0 0 

Medical (4x4) 0 0 0 0 

Command  
Response 

0 0 0 0 

  2 apparatus 
 per station 

700,000 $4,200,000.00 $168,000.00 

 
 
 
           Fire Apparatus Funding – Main Stations - Lake Norman 
Type Apparatus 
25 yr. replace 
10 yr. replace 

Number per   
Station 

Allotted 
Funding 

Estimated Cost 
 Per Station 

Replacement 
Rate 

Pumper/Tanker 3 350,000 $1,050,000.00 25 yrs. 

Engine/Ladder 1 750,000 $750,000.00 25 yrs. 

Brush 1 85,000 $85,000.00 25 yrs. 

Medical (4x4) 1 50,000 $50,000.00 10 yrs. 

Command 
Resp. 

1 40,000 $40,000.00 10 yrs. 

Fire/Rescue 
Boat 

1 350,000 $350,000.00 25 yrs. 

Pontoon Rescue 1 25,000.00 $25,000.00 25 yrs. 

        $99,400.00 

 
 
                        Total Funding in County Departments 
Department  Yearly Funding Department  Yearly Funding 

Central 86,400 Ebenezer 58,400 

Cool Springs 86,400 Monticello 58,400 

Harmony 86,400 South Iredell 58,400 

Trinity 86,400 Union Grove 58,400 

Wayside 86,400     

West Iredell 86,400 Lake Norman  99,400 

        

Total      $851,400.00 

The out-of- county departments would be on a case-by-case basis. 
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                      Fire Apparatus Funding - Main Stations (10) 
Type Apparatus 
25 yr. replace 

Number  
Per 
Station         

Allotted 
 Funding Per   
Station 

Estimated Cost Replacement 
Rate 

Pumper/Tanker 3 350,000 $1,050,000.00 25 yrs. 

Ladder/Service 1 100,000 $1,000,000.00 25 yrs. 

Brush 1 85,000 $850,000.00 25 yrs. 

Medical (4x4) 1 50,000 $500,000.00 25 yrs. 

Command 
Resp. 

1 40,000 $400,000.00 25 yrs. 

  7 apparatus  
 per station 

1,325,000 $13,250,000.00 
County Total 

$530,000.00 
Per year 

 
                        Fire Apparatus Funding Substations (6) 
Type Apparatus 
25 yr. replace 

Number per 
Station 

Allotted 
Funding 

Estimated Cost  
Per Station 

Replacement 
Rate 

Pumper/Tanker 2 350,000 $700,000.00 25 yrs. 

Ladder/Service 0 0 0 0 

Brush 0 0 0 0 

Medical (4x4) 0 0 0 0 

Command 
Resp. 

0 0 0 0 

  2 apparatus  
per station 

700,000 $4,200,000.00 $168,000.00 

 
                    Fire Apparatus Funding Main Stations – Lake Norman 
Type Apparatus 
25 yr. replace 

Number per  
Station 

Allotted 
Funding 

Estimated Cost 
 Per     Station 

Replacement 
Rate 

Pumper/Tanker 3 350,000 $1,050,000.00 25 yrs. 

Engine/Ladder 1 750,000 $750,000.00 25 yrs. 

Brush 1 85,000 $85,000.00 25 yrs. 

Medical (4x4) 1 50,000 $50,000.00 25 yrs. 

Command Resp. 1 40,000 $40,000.00 25 yrs. 

Fire/Rescue Boat 1 350,000 $350,000.00 25 yrs. 

Pontoon Rescue 1 25,000.00 $25,000.00 25 yrs. 

        $94,000.00 

 
                    Total Funding in County Departments 
Department  Yearly Funding Department  Yearly Funding 

Central 81,000 Ebenezer 53,000 

Cool Springs 81,000 Monticello 53,000 

Harmony 81,000 South Iredell 53,000 

Trinity 81,000 Union Grove 53,000 

Wayside 81,000     

West Iredell 81,000 Lake Norman  94,000 

        

Total      $792,000.00 

The out-of-county departments would be on a case-by-case basis. 
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                                                     Proposal 
Fund Balance  6/30/2010   $2,692,485 

South Iredell Pumper/ Tanker   -$350,000 

Trinity Pumper/ Tanker   -$350,000 

Lake Norman Pumper/Tanker   -$350,000 

Lake Norman  Fire Boat   -$350,000 

Total Needed      $1,400,000 

        

Remaining  
in Reserves 

    $1,292,485 

This will allow for the new formula to start July 2011. 
 
 Warren said three pumpers were required in each main station to insure capacity 
and a method to deliver water to the fire station.  He said the ladder service was also 
required for the ratings.  Warren said the medical vehicle would be a Quick Response 
Vehicle for first responders and command response.   
 
 Commissioner Robertson said the vehicles were to be replaced at 25 years.  He 
asked how this time period was determined. 
 
 Phillips said the replacement schedule, up until about five years ago, was 20 years.  
He said, however, that if the trucks were well maintained they would last longer.  Phillips 
said normally the VFD vehicles had low mileage plus they were well maintained.  He said 
many trucks lasted 25 years and longer, but a 20 year replacement schedule had been used 
for about five years. 
 
 Robertson asked about 25 year old trucks not having any maintenance issues.  He 
asked if they would be replaced or retained. 
 
 Phillips said the departments were retaining the trucks if they were serviceable.  He 
said they were used as backup tankers, or pumpers. 
 
 Robertson asked, assuming the schedule was approved, if the county would need a 
higher fire tax. 
  
 Phillips said a higher tax would be needed. 
 
 Robertson said the current property valuations would be insufficient to pay for the 
proposal. 
 
 Phillips said, “This was our thought.” 
 
 Robertson asked how much more would be needed. 
 
 Phillips said the revaluation was undetermined. 
 
 Robertson said to make an assumption on the current valuation. 
 
 Phillips said it would probably be an additional penny-and-a-half or it could be two 
pennies. 
 
 Cloer said the ISO rating was based on a 25-year cycle, and the VFDs did not 
receive credit if the vehicles exceeded 25 years of age.   
 
 Ken Jurney said that just to maintain the minimum accreditation that each VFD had 
to have at least a pumper and tanker.  He said variations could be used such as a ladder 
service company.  Jurney said new ISO standards would be issued next year.  He 
mentioned that the most productive water haul vehicles were the large tankers.   
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 Robertson said he understood that the recommended apparatus was based on ISO 
standards needed in order to obtain better ratings so the homeowners received lower 
insurance costs.  He said this was the minimum number of vehicles required, and they 
would be retired at 25 years due to not helping the VFD in achieving better ratings. 
 
 Jurney said an apparatus would count for an insurance rating as long as it met the 
NFPA standards at the time it was purchased by the VFD. 
 
 Robertson said he understood that at 25 years of age a vehicle didn’t count. 
 
 Warren said a new National Fire Protection Association (NFPA) provision would 
be issued in 2011 for fire apparatus.  He said it might even dictate a replacement age of 20 
years.   
 
 Jurney said the ISO was making it more difficult for the VFDs to maintain a six 
rating.  He said all of the departments, with the exception of one, had achieved a six rating.    
 
 Commissioner Johnson said the extra one cent for fire tax helped to lower the 
homeowner’s insurance costs, but to maintain the rating forward, the apparatus was needed 
to obtain the ratings.  He said the original agreement was that this could be increased up to 
two cents.   
 
 Phillips said this was correct; however, there were concerns about the state 
potentially increasing the requirements. 
 
 Commissioner Keadle asked if continuance in the plan was being done to have a net 
savings for the taxpayer. 
 
 Phillips said this was correct. 
 
 Keadle asked if the trucks came out of service at 25 years because of the ISO rating.   
 
 Phillips said they were still in service, if they were well maintained. 
 
 Keadle said it had been mentioned that they did not count in the rating. 
 
 Cloer said a 3,500 gallon per minute water flow had to be maintained, and the older 
vehicles might be able to accomplish this.   
 
 Keadle said it would appear that if they originally met the standard that they could 
still be counted. 
 
 Cloer said until the new rules came out this was correct. 
 
 Commissioner Johnson said someone would probably create a more efficient pump 
and the standards would be raised. 
 
 Cloer said a 25-year pumper would no longer be a front-line truck.  He said the 
VFD would lose it as a front-line engine, but it would count as a reserve.  Cloer said it 
would have fewer points.   
 
 Commissioner Mitchell asked how much of a savings a homeowner would have on 
a $100,000 to $200,000 home. 
 
 Phillips said a homeowner should save $250 to $300 on a $200,000 home if their 
VFD went from a 9 to a 6 insurance rating. 
 
 Mitchell asked if anyone was monitoring the insurance companies to insure they 
were lowering the premiums 
 
 Jurney said it varied, and sometimes the homeowner had to contact their insurance 
carrier to get a lower rating. 
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 Johnson said he understood the board was being asked to approve the replacement 
truck schedule and to authorize the expenditure of $l.4 million for the South Iredell, 
Trinity, and Lake Norman apparatus. 
 
 Phillips said the second part, or the $1.4 million, would be a start on the schedule.  
He said several departments were behind, and this would help to achieve a level playing 
field. 
 
 Johnson said that some of the items on the schedule would be taken care of with a 
motion for approval. 
 
 Phillips said this was correct. 
 
 Chairman Norman asked if a funding source had been identified for the $l.4 million. 
 
 Phillips said it would be the retained funds of the five cent and one cent tax fund.  
He said $374,000 would be out of unreserved and $590,000 would come out of the ratings 
increase for the one penny. 
 
 Norman asked if any money would remain. 
 

Phillips said trucks and ratings would go to $0 and unreserved would drop to 
$308,000.  He said collectively, $1.425 million would remain.     

 
Commissioner Robertson asked about the fire boat and its uses. 
 
Kevin Clarke with the Lake Norman VFD said the fire boat would basically 

eliminate about 400 water hydrants.  He said high-volume water would be available with 
the boat that could also be used as a day or night rescue tool.  Clarke said the capacity was 
rated at 2,958 gallons per minute and throughout the district some areas had hydrants while 
others did not.  He said the vehicle would also serve as a dive/rescue craft. 

 
Robertson said the Brawley peninsula area had a long stretch of water. 
 
Clarke said the VFD had been working with Duke Power and many homeowners, 

along with the Cornelius VFD, to determine a site.  He said currently it was felt that an area 
around Reeds Creek would be best, but attempts would be made to place it on the main 
channel.  Clarke said this way there would be a boat on each side of the peninsula due to a 
mutual aid agreement with the Cornelius VFD.   

 
Robertson said the purpose of the boat would not only be to fight fires for shoreline 

properties, but that homes across the street from the lake would also be protected. 
 
Clarke said yes, there would be a mobile water point with high volume. 
 
Robertson said it could actually be classified as a water source. 
 
Clarke said the firemen could actually fight a fire from the water by extending a 

hose to an engine.   
 
Cloer said more and more boat fires were occurring on the lake and these were 

inaccessible from land units.  He said another county had actually assisted with some of the 
boat fires. 

 
Clarke said classifying the vessel as a fire boat limited its capability.  He said it was 

a water point and rescue vehicle. 
 
Robertson asked if the boat would be staffed by volunteers, or full-time people. 
 
Clarke said the VFD was working on the staffing, but volunteer firemen, those 

classified as I and II, were no different than paid personnel.  He said a schedule for the 



 12

staffing would be developed similar to the one at the fire department.  Clarke said 
donations had also been provided for the new boat. 

 
Johnson said he didn’t have a problem with the proposal, but he had concerns about the 

purchasing of the ambulances.  Mr. Johnson said he didn’t want to take sides with any of the safety 
agencies in the county; however, he thought there might be a point of contention between first 
responders of the rescue squad and the same group with the fire departments.  He said everyone in 
the future might need to discuss the role of each party to avoid the possibility of paying for the 
same equipment twice.   

 
Warren said the medical vehicle in the proposal was not for ambulance or rescue rather it 

was a Suburban-type vehicle (4x4) for use in adverse weather.  He said it would be used to run 
medical supplies for first responders. 

 
Johnson said the VFDs would call if someone needed to be transported.   
 
Warren said this was correct, and another advantage of  the QRV would be that it wouldn’t 

be tying up a $350,000 vehicle. 
 
MOTION by Commissioner Johnson to approve Budget Amendment #9A that   

encompasses Memos 8 and 9 which will approve the vehicle replacement schedule as related to the 
ISO ratings and for the expenditures to be taken from the fire tax fund. 

 
Commissioner Robertson asked if there were two different schedules. 
 
Cloer said the one presented to the commissioners was the 25/10 schedule.  He said another 

one was presented to the Fire Tax Board, and it was a 25/25 schedule. 
 
Robertson said the board would be approving the 25/10. 
 
Cloer said this was correct. 
 
VOTING:  Ayes – 5; Nays – 0. 
 

  

BA#9 (A) 
10/5/2010 

To appropriate Fund Balance and Transfer un-appropriated CY Ratings Improvement funds 
for purchase of trucks and a boat as recommended by Fire Tax Board 

Account #         Current Change Amended 
  General Fund       

204880  499460 Appro Fund Bal-Trucks                   -         (434,930)      (434,930) 

204880  499461 Appro Fund Bal - Ratings                   -         (411,034)      (411,034) 

204880  499500 Appro Fund Bal-Undesignated                   -         (374,141)      (374,141) 

205525  580058 Reserve-Ratings Improvements                   -         (179,895)      (179,895) 

205525  537605 Lake Norman VFD        549,985         700,000     1,249,985  

205525  537607 South Iredell VFD        207,784         350,000         557,784  

205525  537608 Trinity VFD          232,000         350,000         582,000  
 

Request from the Fire Marshal’s Office for the Appointment of Citizens to the 
Firemen’s Relief Fund Board of Trustees as Recommended by the Individual Volunteer Fire 
Departments:  Deputy County Manager Jackson read the following from a memo to explain this 
request:  “The Office of the State Fire Marshal has oversight responsibilities for receiving and 
disbursing funds to fire departments for deposit to each departments Firefighter’s Relief Fund.  
Funds to the Firefighter’s Relief Fund are derived from taxes collected from insurance companies 
and disbursed by the Office of State Fire Marshal based on county population and the tax value of 
property located within each fire district as reported by each county tax assessor.  In order for a 
fire department to participate, it must be a member of the NC State Firemen’s Association and 
submit a financial statement on relief fund monies to the association.  In addition, the report of fire 
conditions must be filed annually for each VFD to the Office of State Fire Marshal.  The Report of 
Fire Conditions must be submitted by the Clerk to the Board or Finance Officer of each county, and 
each board of county commissioners must annually appoint two members to the Firefighter’s Relief 
Fund Board of Trustees for each volunteer fire department.”   
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Jackson said the VFD had submitted candidate names for the positions, and they are 
as follows:  

 
As submitted by the volunteer fire departments. 
 
 MOTION by Commissioner Keadle to appoint citizens to each VFDs Firemen’s 
Relief Fund Board of Trustees as recommended by the fire departments. 
 
 VOTING:  Ayes – 5; Nays – 0. 
 

Request for the Adoption of an Order for the Market Value Schedule 
Associated with the 2011 Reappraisal (Uniform Schedules of Values Standards and 
Rules):   Assistant Tax Assessor (Real Property) Steve Ervin requested adoption of the 
market value schedule to be used in the 2011 revaluation.    

 
MOTION by Commissioner Robertson to adopt the market value schedule order for 

the 2011 Revaluation. 
 
VOTING:  Ayes – 5; Nays – 0. 
 

ORDER ADOPTING FINAL UNIFORM SCHEDULES OF VALUES 
STANDARDS AND RULES FOR 2011 GENERAL REAPPRAISAL 

(MARKET VALUE SCHEDULE) 
 
 WHEREAS, pursuant to G.S. 105-286, Iredell County will reappraise all real property in 
accordance with the provisions of G.S. 105-283 and G.S. 105-317; and 
 
 WHEREAS, pursuant to the provisions of G.S. 105-317, the Tax Assessor for Iredell 
County has submitted proposed uniform schedules of values, standards and rules to the Iredell 
County Board of Commissioners; and 
 
 WHEREAS, the Board has caused to be published in a newspaper having general 
circulation in Iredell County a notice stating that the proposed schedules, standards and rules have 
been submitted to the Board of Commissioners and indicating the time and place of a public 
hearing on the proposed schedules, standards and rules; and 
 
 WHEREAS, a public hearing was held at the appointed time and place; and 
 
 WHEREAS, the Board of Commissioners now desires to adopt the final schedules 
pursuant to the provisions of G.S. 105-317. 
 
 NOW, THEREFORE, IT IS ORDERED that the final uniform schedules of values, 
standards and rules attached to this Order are hereby adopted and approved for use in appraising 
real property at its true value as of January 1, 2011.  A notice of the adoption of this Order shall 
be published once a week for four successive weeks in a newspaper having general circulation in 
Iredell County.  The final schedules shall be available for public inspection at the office of the 
Tax Assessor, 135 East Water Street, Statesville, North Carolina. 
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Request for the Adoption of an Order for the Present Use Schedule Associated 
with the 2011 Reappraisal (Uniform Schedules of Values Standards and Rules):   
Assistant Tax Assessor (Real Property) Steve Ervin requested adoption of the present use 
schedule to be used in the 2011 reappraisal.     
     
 Commissioner Keadle said rumors had been floating around that there would be a 
22% tax increase.  He asked if Mr. Ervin was proposing this. 
 
 Ervin said he was not proposing an across-the-board 22% increase.  He said that was 
somewhat misleading.  Ervin said there was a 22% increase in the base value of farm land 
under the use value.  He said it would increase from $480 an acre to $590 an acre, and if 
compared to the present tax rate, this would be about a 50¢ increase per acre.  Ervin said this 
was only on this particular type of acreage.  He said it wasn’t on all acreage in the county, or 
on improvements. 
 
 Keadle asked the rationale for this. 
 
 Ervin said the use value schedule was based upon recommendations made by the Use 
Value Board in the Department of Revenue.  He said that board surveyed all counties and 
developed a schedule based on rents, high-end rents, average rents, and low end.  Ervin said 
based upon the average rents, this transferred into the $590.  He said for average cropland 
this was the lowest in the state.     
 
 Keadle said this recommendation was made in Raleigh by the Department of Revenue 
based on statistical data to try and level all taxes across the state.   
 
 Ervin said this was correct with the exception that it was based on individual county 
information so there could be consistency throughout the state. 
 
 Commissioner Johnson then made the following remarks:  “Mr. Chairman, early in the 
morning of Friday, September 24th, the phone began to ring at 1112 Shelton Avenue, with calls from 
concerned citizens who heard the county staff had requested, and the commissioners were 
considering, a 22% property tax increase.  I was told the information had been communicated at a 
Tea Party Meeting in Mocksville on the prior evening of Thursday, September 23.  Despite the fact 
that I had to stop what I was doing many times that day to correctly advise each person that called on 
what exactly happened in the briefing, I remained calm.  I went home Friday evening totally 
exhausted having accomplished nothing towards providing towards my own livelihood.  The calls 
resumed Saturday and continued through Monday mid-morning.  Tuesday they resumed equal to the 
rate of the previous Saturday.  I do not mention this merely to complain but to make clear the point 
that when someone speaks, and does not accurately report what actually transpired, it negatively 
impacts the lives of other people.  Specifically ……… mine.  I believe that I convinced each person 
that called that they had been misinformed, and I was gratified that every caller retained their 
confidence in me personally, and in this board collectively, and our appraiser’s office.  Let me repeat 
the account of actually what was reported during the briefing on September 21.  The assessor’s office 
did not request a 22% tax increase, because it is not their job to request a tax increase.  If a tax 
increase is to be requested, this request will be made during the presentation of the county budget.  If 
a change in the rate of taxation is requested, the county manager, and he alone, will make such a 
request, because among all of his other duties, he is the Chief Financial Officer of the county.  What 
was presented from the assessor’s office was a schedule of valuations for real property in Iredell 
County.  This presentation was about the methodology by which property values are to be arrived at.  
The staff explains the logic and methods employed in arriving at their standards.  In general, if the 
standards are adopted, commercial property will probably see a net decrease in valuation of 
somewhere around 7 to 8%.  Higher priced residential properties will see a decline, and median-
priced homes will probably be near the previous appraised value.  After suffering the decline as a 
result of the collapsed real estate market since 2007, these properties have seen some depreciation in 
value.  Some asked what about all of the foreclosures that must be depressing values of median- 
priced homes, but North Carolina Statute 105-283 reads:  ‘All property, real and personal, shall as 
far as practicable be appraised or valued at its true value in money.  When used in this subchapter, 
the words true value shall be interpreted as meaning market value, that is, the price estimated in 
terms of money at which the property would change hands between a willing and financially able 
buyer and a willing seller, neither being under any compulsion to buy or to sell and both having 
reasonable knowledge of all the uses to which the property may be adapted.’  Simply put, a property 
under distress cannot be counted because the seller is under duress so that effectively includes that, 
and I think there’s a good reason for that.  I won’t get into it, it’s a lengthy explanation.  
Nevertheless, I am confident that sellers consider an offer, realizing that it is a buyer’s market, and 
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there’s no upward pressure on the price of real estate which is a contributing factor to the stagnation 
and depreciation of such properties.  This   brings us to the present- use value, or farm-use valuation, 
that I believe was the origin of the widespread misunderstanding.  Farm-use value is calculated by 
dividing the average rent price per acre by the capitalization rate.  Presently, the average rental rate 
that we’re now using under our present schedule of valuations, not this one, but the one that is in 
effect at this moment  --  that rent rate is $31.33 per acre.  If you divide this by the current cap rate of 
6.5 you get a value of $482 which Mr. Ervin and his staff previously rounded off to $480.  A survey 
conducted by the staff revealed that the current rental price is $38.30 per acre.  If you divide that by 
6.5 it equals a value of $590 per acre.  This is indeed a 22 to 23% increase in the valuation, but only 
for farm-use land which is rented and results from a commensurate increase in the price the land can 
be rented for.  Just as a commercial property located in an area seeing an increase in housing and 
consequential customer base is able to command a higher rent price resulting in an increase in the 
value of that said property.  Now you may say, ‘What about farmers who own land but do not rent it?’  
Relief can come in the raising of the cap rate, but only marginally.  Because in his presentation, Mr. 
Ervin correctly, while he did not print out the statute, he correctly reported the statute and I’ll read 
it:  ‘The capitalization rate for agricultural land and horticultural land must be no less than 6% and 
no more than 7%.’  Mr. Chairman, I will assume that the comments made leading folks to believe that 
everyone in Iredell County was about to be subjected to a 22% property increase was the result of a 
honest misunderstanding by the speaker, or an innocent misinterpretation by the listeners.  Such a 
mistake is forgivable, even though it hijacked my life for the better part of a week.  If the comments 
were made in an attempt to gain a political advantage, I take umbrage personally.  On behalf of this 
board, but not just this board, every commissioner that I have served with in the past, they have been 
honest people who have worked tirelessly to save the taxpayers money resulting in one of the lowest 
tax rates in the state.  I just want to clarify that ladies and gentlemen.    There’s not been an across-
the-board 22% property tax increase ever requested, suggested, recommended, or even considered by 
this board.  I appreciate your indulgence, but with all due respect gentlemen, I think I earned the 
right to say that.” 
 
 Commissioner Keadle said all of the board members were subjected to the phone 
calls, but maybe not to the extent of Mr. Johnson.  Keadle said he had met many new people 
through the calls, and he appreciated them telephoning about the situation. 
 
 Commissioner Johnson said he didn’t mind talking to voters, but after repeating the 
same information numerous times it became wearisome.  He said, however, he too enjoyed 
talking to everyone. 
 
 MOTION by Commissioner Keadle to approve the present use schedule. 
 
 Commissioner Johnson said he had concerns about the people engaged in the 
occupation of agriculture who did not claim rent from their land.  He said they would see a 
subsequent increase, with no way to reclaim it, other than the commodity they produced.  
Johnson said the people who had suffered the most through the economy, due to the market 
conditions, were the dairy farmers who were commanding a low product price.  He said it 
would not cost the county a great deal of money in revenue, and it would be an expression of 
goodwill on the board’s part, to increase the capitalization rate from 6.5 to 7 -- the maximum 
obtainable by law.  Johnson said he thought that in areas of residential growth, similar to 
counties where good farmland was getting harder and harder to find, as well as larger tracts 
to rent, that the legislature needed to revisit this and raise the cap rate ceiling.  He said that at 
the present time, 7% was the max.    
 
 VOTING on Commissioner Keadle’s motion. 
 
 Ayes -  1 (Keadle); Nays – 4. 
  
 MOTION by Commissioner Johnson to raise the capitalization rate from 6.5 to 7 
which is the maximum allowed by law and to adopt the schedule. 
 
 Johnson said this would give minimal tax relief to the agricultural community, but it 
was the most that could be done under the legislation.   
 
 Mr. Ervin said he needed to transfer this into a dollar amount.  He said this would be 
$547.14.  Ervin asked if it could be rounded off to $550. 
 
 Mr. Johnson said this would be acceptable. 
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AMENDMENT TO THE MOTION:  Commissioner Johnson amended his motion by 

adopting a rental price per acre of $550. 
 
 VOTING:  Ayes - 4; Nays – 1 (Keadle)   
  

ORDER ADOPTING FINAL UNIFORM SCHEDULES OF VALUES 
STANDARDS AND RULES FOR 2011 GENERAL REAPPRAISAL 

(PRESENT USE SCHEDULE) 
 
 WHEREAS, pursuant to G.S. 105-286, Iredell County will reappraise all real property in 
accordance with the provisions of G.S. 105-283 and G.S. 105-317; and 
 
 WHEREAS, pursuant to the provisions of G.S. 105-317, the Tax Assessor for Iredell 
County has submitted proposed uniform schedules of values, standards and rules to the Iredell 
County Board of Commissioners; and 
 
 WHEREAS, the Board has caused to be published in a newspaper having general 
circulation in Iredell County a notice stating that the proposed schedules, standards and rules have 
been submitted to the Board of Commissioners and indicating the time and place of a public 
hearing on the proposed schedules, standards and rules; and 
 
 WHEREAS, a public hearing was held at the appointed time and place; and 
 
 WHEREAS, the Board of Commissioners now desires to adopt the final schedules 
pursuant to the provisions of G.S. 105-317. 
 
 NOW, THEREFORE, IT IS ORDERED that the final uniform schedules of values, 
standards and rules attached to this Order are hereby adopted and approved for use in appraising 
real property at its present-use value as of January 1, 2011.  A notice of the adoption of this Order 
shall be published once a week for four successive weeks in a newspaper having general 
circulation in Iredell County.  The final schedules shall be available for public inspection at the 
office of the Tax Assessor, 135 East Water Street, Statesville, North Carolina. 
 

Request from Facility Services for Approval of Budget Amendment #10 to 
Transfer Funds within the Department for the Cost of a Full-Time Position that was 
not Funded in the Original FY 11 Budget Along with Promoting an Existing 
Employee to the Supervisor’s Position:  County Manager Mashburn said this budget 
amendment would allow a vacant position to be occupied that was approved in the 
current budget; however, it was not funded for the Facilities Services Department.  He 
said a budget amendment was needed to transfer funds from the operating budget into the 
salary line item.   
 

  

BA#10 
10/5/2010 

To transfer funds within Facility Services for the cost of a full-time position that was not funded in the original 
FY 11 budget and to promote an existing employee to the supervisor's position.  

Account #         Current Change Amended 
  General Fund             
105455  
532500 M/R Bldgs and Grounds 

                      
159,670  

          
(1,300)        158,370  

105455  
532501 M/R Equipment  

         
11,740  

          
(1,230)          10,510  

105455  
610000 Depreciable Assets  

         
94,400  

        
(24,200)          70,200  

105455  
510002 Salaries   

      
504,265  

         
18,910         523,175  

105455  
512501 FICA    

         
39,340  

           
1,450           40,790  

105455  
512502 Emp Health Insurance  

         
83,760  

           
4,210           87,970  

105455  
512503 Retirement   

         
57,690  

           
2,160           59,850  

 
 MOTION by Commissioner Robertson to approve Budget Amendment #10. 
             
            VOTING:  Ayes – 5; Nays – 0. 
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Request from the Sheriff’s Office for Approval of Budget Amendment #11 
for the use of $42,398 in Seized Funds to Purchase Two Used Vehicles:  Captain Mike  
Phillips requested permission to purchase two used vehicles that would be used in special 
operations.  He said the vehicles would be replacing other cars in the fleet.   

 
MOTION  by Commissioner Johnson to approve Budget Amendment #11. 
 
VOTING:  Ayes – 5; Nays – 0. 

 

  

BA#11 
10/5/2010 

To appropriate Federal Equity Sharing funds for the purchase of 2 used vehicles in the 
Sheriff's department. 

Account #         Current Change Amended 
  General Fund             

104880  499404 Appro. Fund Balance - FES 
                  
-    

        
(42,398) 

       
(42,398) 

105510  650000 
15510 Vehicles - FES    

         
42,398  

         
42,398  

 
Request from the Sheriff’s Department for Approval of a Sole Source 

Purchase Agreement with Alliance Auto Gas along with a Request to Use $18,624 in 
Seized Funds to Cover the Grant Match for the Project:  Captain Mike Phillips 
requested permission to enter in an agreement with Alliance Auto Gas for the purchase of 
propane conversion units for law enforcement vehicles.  He said earlier this year, a 
request was made to use $240,000 in seized funds for a propane conversion project with 
the intention of applying for an NC Solar Grant for reimbursement.   He said the grant 
was received for the conversion of 13 vehicles dedicated for use in the nonattainment 
area or the southern end of the county.  Phillips said the sheriff only desired to convert 13 
at this time, not all 50 vehicles, to determine if expectations were being met.  He said 
$18,624 was needed as a grant match, but this could still be found from the $240,000 in 
seized funds.  Phillips said the remainder would not be spent.  He said there were only 
two conversion systems known, with one being with Alliance, and the other as IMPCO.  
He said Alliance’s PRINS system; however, was the only one certified for installation on   
2010 Crown Victoria vehicles.    
 
 Commissioner Mitchell noted in the agenda materials that Alliance would furnish 
one fueling station.  He asked if there would be only one in the entire county. 
 
 Phillips said in the original proposal, with 50 vehicles up for conversion, that 
three fueling stations (south end, Statesville, and north end) were proposed.  He said now, 
with only 13 vehicles, only one fueling station was needed. 
 
 Commissioner Mitchell said that basically the 13 vehicles would stay 
predominantly in the southern end. 
 
 Phillips said this was correct, other than routinely going to the office or jail. 
 
 Commissioner Keadle asked the range of the one of the vehicles. 
 
 Phillips said the mileage was equal or better than gas.  He said the main reason for 
the conversion, other than reducing emissions, was to reduce the cost of maintenance and 
fuel. 
 
 MOTION by Commissioner Mitchell to approve the agreement with Alliance 
Auto Gas and the use of $18,624 in seized funds to cover the grant match and complete 
the project. 
 
 VOTING:  Ayes – 5; Nays – 0. 
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Request from the Purchasing Agent for a 1989 Modular Building to be 
declared Surplus Along with the Authorization for the Unit to be Demolished/ 
Removed by the Iredell County Facility Services and Approval to Waive the Solid 
Waste Tipping Fees:   County Manager Mashburn said approval was requested to 
surplus a 1998 modular building that once served as the Mooresville EMS building.  He 
said the building was not fit for continued use, and it needed to be declared surplus, 
demolished, and for the debris to be removed from the site.  Mashburn said the landfill 
operated as an enterprise fund, and a request was also being made for a tipping fee 
waiver. 

Commissioner Keadle asked why there was a request to waive the tipping fees. 
 
Mashburn said the county would be taking money out of one pocket and putting it 

in another.   
 
Keadle said that since Solid Waste was an enterprise fund, it seemed only fair to   

keep an accurate accounting. 
 
Mashburn said a waiver had occurred for other nonprofit organizations. 
 
Keadle said that if Solid Waste was an enterprise fund then payment should occur. 
 
MOTION by Commissioner Keadle to declare the building surplus, but to not 

waive the tipping fees. 
 
VOTING:  Ayes – 1 (Keadle); Nays – 4   
 
MOTION by Commissioner Mitchell to declare the building surplus and to waive 

the tipping fees. 
 
VOTNG:  Ayes – 5; Nays – 0. 

 
      Request from the Purchasing Agent for Approval to Apply for and Transfer the  
County’s Procurement Card Program to the North Carolina State Contract Bank of America 
Purchasing Card Program and Authorization for the County Finance Director to Sign the 
Application Needed to Initiate the Process:  Purchasing Agent Dean Lail said for many years 
the county had participated in a purchasing card program with Bank of America.  He said the 
program was adequate and served the counties needs, but there were many benefits not 
allowed.  Lail said these options could be used, if the county started using a North Carolina 
Convenience Contract Bank of America Purchasing Program.   Lail said one advantage 
would be a 1.32% annual user rebate of the total amount spent each year.  In addition, he said 
there was an “e-payable” stipulation that would allow the county to set up large account 
payments through the program which could be used to increase the rebate, and lastly, users 
could view, allocate, and approve statements on-line.   
 
 Commissioner Keadle asked if Bank of America was the only institution with this 
type of program, and if bids had been received. 
 

Lail said there were many different purchasing card programs.  He said bids were not 
requested due to the state contract with Bank of America.  Lail said the staff could request 
bids if the board directed.  He said one of the advantages with the state contract would be the 
easy transitioning from one program to another.   

 
MOTION by Commissioner Johnson to approve the request. 
 
VOTING: Ayes – 5; Nays – 0.   
 
Request for the Adoption of a Proclamation Declaring October 3-9, 2010 as National 

Long Term Care Residents’ Rights Week:   County Manager Mashburn said a Centralina Council 
of Governments Ombudsman had requested approval of a proclamation proclaiming October 3-9 as 
National Long-Term Care Residents’ Rights Week. 

 
MOTION by Commissioner Mitchell to approve the proclamation. 
VOTING:  Ayes – 5; Nays – 0. 
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National Long-Term Care Residents’ Rights Week 

 
Whereas, there are more than 1.6 million individuals living in 16,000 nursing 

homes; and 1 million individuals living in 50,000 board and care/assisted living facilities 
in the U.S.; and 

 
Whereas, the federal Nursing Home Reform Act of 1987 guarantees residents 

their individual rights in order to promote and maintain their dignity and autonomy; and 
 
Whereas, all residents should be aware of their rights so they may be 

empowered to live with dignity and self-determination; and 
 
Whereas, we wish to honor and celebrate these citizens, to recognize their rich 

individuality, and to reaffirm their rights as community members and citizens, including 
the right to have a say in their care; and  

 
Whereas, individuals and groups across the country will be celebrating 

Residents’ Rights Week with the theme – “Defining Dining: It’s About Me” – to 
emphasize the importance of affirming these rights through facility practices, public 
policy and resident-centered decision-making that impacts quality of care and quality of 
life. 

Now, Therefore, Be It Resolved, that the Iredell County Board of 
Commissioners hereby proclaims October 3– 9, 2010, as National Long-Term Care 
Residents’ Rights Week in Iredell County. 

* * * * * 
Request for Approval of the September 21, 2010 Minutes:    MOTION by    

Commissioner Keadle to approve the September 21 minutes. 
 
VOTING:  Ayes – 5; Nays – 0. 

 
ANNOUNCEMENT  OF  VACANCIES  OCCURRING  ON  BOARDS & COMMISSIONS   
                                                               (none) 
 

APPOINTMENTS TO BOARDS & COMMISSIONS 
 

Nursing Home Advisory Committee (1 appointment):  MOTION by 
Commissioner Mitchell to postpone this appointment until the next meeting. 

 
VOTING:  Ayes – 5; Nays – 0. 

 
UNFINISHED BUSINESS 

 
Request for Approval of the Setting of a Salary for the New                           

Social Services Director:    County Manager Mashburn said there was a $16.46 difference 
in what had initially been presented as the proposed salary for the new social services 
director.  He said the increase was needed in order to place the salary in a county grade and 
step. 

 
Commissioner Keadle asked if an actual candidate had been determined and 

announced. 
 
Mashburn said the person presented in closed session accepted the offer from the 

Social Services Board.  He said this was Cynthia Yvette Smith. 
 
MOTION by Commissioner Robertson to set the salary for the new social services 

director at $96,291.96. 
 
VOTING:  Ayes – 5; Nays – 0.                     

      
 COUNTY MANAGER’S REPORT:  Mr. Mashburn said that at the conclusion of 
the meeting, the new Human Resources Director would be available to meet the board 
members.       
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ADJOURNMENT:  MOTION by Commissioner Johnson to adjourn the meeting 
at 8:55 P.M.  (NEXT MEETING:    Tuesday, October 26, 2010, at 7:00 P.M., in the 
Iredell County Government Center, 200 South Center Street, Statesville, NC.) 
 
 VOTING:  Ayes – 5; Nays – 0. 

 
Approval:  _______________________                    _____________________________ 
        Clerk to the Board              
 
 


